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ICEBERG 


CONCEPT 


I.  DIRECTIVE 

The  .Joint  Chiefs  of  Staff  have  directed  the  Commander 
in  Chief  Pacific  Ocean  Areas  to  occupy  one  or  more  positions 
in  the  NANSEI  SliOTO  ,  target  date  1  March  1945 .  '  -  .-A  <■  s  J 


II.  ASSUMPTIONS 

That  the  seizure  of  IWO  7 IMA  is  completed  at  a 
sufficiently  early  date  to  permit  availability  of  fire 
support  units  and  close  .;.ir  support  units  for  the  assault 


in  the  NANSEI  SHOT'O. 

\ 

That  results  of  our  operations  against  the  EMPIRE, 
FORMOSA,  the  RYUKYU'S,  and  the  enemy  Fleet  during  the  period 
preceding  the  tar  .et  date  for  the  NANSEI  SHOTO  assault  indi¬ 
cates  that  we  will  be  able  to  maintain  continuing  control 
of  the  air'  in  the  objective  area. 

That  assault  shipping  and  supporting  naval  forces 
are  released  .promptly  from  LUZON  operations. 


Ill  *  PURPOSES 


To  establish  bases  from  which  to 

(1) )  Attack  the  main  islands  of  7APAN  and  their 
sea  approaches  with  naval  and  air  forces. 

(2)  Support  further  operations  in  the  regions 
bordering  on  the  EAST  CHINA  SEA. 

(3)  Sever  Japanese  sea  and  air  communications 
between  the  EMPIRE  and  the  mainland  of  ASIA,  FORMOSA, 
MALAYA,  and  the  F\ ^HERLANDS  EAST  INDIES. 
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To  establish  secure  sea  and  air  conmunications  through 
the  EAST  CHINA  SEA  to  the  coast  of  CHINA  and  the  YANGTZE 

VALLEY . 

To  maintain  unremitting  military-  pressure  against 

JAPAN. 

IV.  TASKS 


Immediate : 

Capture,  occupy,  defend,  and  develop  OKINAWA 
Island  and  establish  control  of  the  sea  and  air  in  the 
NANSEI  SHOTO  area. 

Eventual ; 

Extend  control  of  the  NANSEI  SHOTO  by  capturing, 
occupying,  defending  and  developing  additional  positions. 

V.  CONCEPT  OF  OPERATIONS 

- - -  % 


Carrier  attacks  on  JAPAN  and  the  air  threat  from  the 
MARIANAS  together  with  our  seizure  of  IWO  TIMA  are  expected 
to  force  a  concentrat ion  of  Japanese  air  strength  in  the 
heart  of  the  EMPIRE.  Our  Expeditionary  Forces  will  be 
subject  to  strong  attacks  by  Japanese  aviation  staged 
through  KYUSHU  or  the  CHINA  Coast  and  FORMOSA. 

By  making  powerful  air  attacks  on  the  EMPIRE  and 
FORMOSA  prior  to  the  OKINAWA  assault  we  can  inflict  heavy 
losses  upon  Japanese  air  forces  and  reduce  the  potential 
threat  to  our  expeditionary  forces. 

The  capture  and  occupation  of  the  OKINAWA  Islands 
require  that  our  forces  establish  undisputed  control  of  the 
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sea  and  air  in  the  area  of  operations.  Accordingly,  the 
.  movement  into  the  RYUKYUS  will  be  preceded  by  air  operations 
as  follows: 

(1)  Preliminary  reconnaissance  of  the  objectives 
by  air  forces  based  on  the  Asiatic  mainland  and  by  those 
based  in  the  MARIANAS. 

(2)  Destructive  attacks  on  the  main  Japanese  islands 
by  carrier  aircraft  and  by  very  long  range  bombers  operating 
from  CHINA  and  the  MARIANAS. 

(3)  Destructive  attacks  on  the  Japanese  air  forces  and 
bases  in  FORMOSA,  AMOY ,  and  the  PESCADORES  by  carrier  task  , 
forces  and  by  air  forces  based  in  LUZON. 

Prior  to  amphibious  operations  against  OKINAWA’,  strong 
carrier  attacks  will  be  made  as  necessary  against  critical 
objectives  in  FORMOSA,  the  main"  Japanese  islands,  and  in 
the  RYUKYUS  in  order  to  destroy  enemy  forces  and  installations 

In  advance  of  the  operations,  the  sea  communications 
of  the  RYUKYUS  will  be  destroyed  to  the  maximum  extent  pract¬ 
icable  by  the  ac.ion  of  submarines  and  by  surface  and  air 
attacks  on  shipping. 

The  approach  of  the  attack  force  will  be  covered  by 
further  Intensified  attacks  on  enemy  air  bases  in  FORMOSA, 
KYUSHU  and  on  Islands  of  the  NANSEI  SHOTO . 

The  scheme  of  maneuver  will  be  designed  to  gain 
early  use  of  sufficient  airdrome'  capacity  in  OKINAWA,  together 
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with  unloading  facilities  adequate  to  support  its  develop¬ 
ment,  to  ‘maintain  positive  control  of  the  air  in  the  area. 

Air  bases  will  be  activated  rapidly  to  support  the 
air  garrison  listed  under  Forces  Required.  The  air  force  to 
be  based  ashore  will  total  approximately  650  airplanes. 

The  port  A  NAHA  will  be  developed  to  its  maximum 
capacity  to  accommodate  support  shipping  and  to  support 
forces  for  subsequent  operations.  NAKAGU3UIUJ  BAY  will 
be  developed  as  an  advanced  fleet  ase  with  port  facilities 
to  provide  logistic  support  for  major  fleet  units  and 
occupation  forces. 

Following  is  lie  general  sequence  of  operations  in 
NANSEI  SHOTO: 

Phase  I  Capture. the  southern  portion  of  OKINAWA 
including  small  adjacent  islands  and  develop  base  facilities. 

Phase  II  Seize  the  remainder  of  OKINAWA  and  IS 
SHIMA  and  develop  additional  necessary  base  facilities  in 
favorable  localities  * 

Phase  III  Exploit  our  position  in  the  NANSEI 
SHOTO  seizing  and  developing  additional  positions  with  forces 
locally  available. 

VI  FORCES  • 

'  a^  Ground  Forces . 

Tenth  Army  Headquarters  and  Army  troops. 

CORPS  PRINCIPAL  TROOPS  MOUNTING  AREAS 


III  Amphibious  Corps 


1st  Mar Li v 


RUSSELLS 


CORPS 


PRINCIPAL  TROOPS 


MOUNTING  AREAS 


XX IV  Array  Corps 


In  area  reserve: 

27  th  Infant ry 


2nd  MarDiv 
6th  MarDiv. 

7th  Infantry  Division 
96th  Infantry  Division 
77th  Infantry  Division 


SAIPAN 

GUADALCANAL 

LEYTE 


LEYTE 

NEW  CALEDONIA 


Division  at  ESPIRITU  SANTO . 


One  infantry  division  to  be  designated,  mounted 
In  the  South  Pacific. 
b ,  Garrison  Air  Forces 

4  Groups  Marine  Fighters 
2  Squairons  Marine  Night  fighters 
2  Squadrons  Marine  torpedo  bombers 
2  Squadrons  Navy  heavy  patrol  bombers 
1  Squadron  Navy  photographic 

1  Squadron  photo-reconnaissance  (P-38) 

2  Groups  Array  medium  bombers 
2  Groups  Army  heavy  bombers 
2  Squadrons  Navy  Medium  seaplanes 

See  Appendix  E  for  detailed  list  of  Garrison  and  Service 

Units . 

c  ,  NAVAL-  P  '  CIS 


24  DM3 
36  LUI(G) 
12  LCI(M). 
18  LCI(L) 


j  ms sauj-  u 

8  BE  - 

9  OBB 
11  CV  . 


2  88 

VMF 

24 

VMF  (N) 

36 

VTJTB 

24 

PB(HL) 

6 

VD 

12 

F-5 

128 

B-25 

96 

B-24 

24 

PB(MS) 

7  CVL 


% 


p  a  c  - 1 2 — vmifcL 


18 

CVE ( c  ombatant ) 

20 

T  rim 

1 

CD 

6 

AlV 

12 

CA 

2 

ATR 

10 

CL 

1 

AKN 

4 

CD(AA) 

4 

m 

158 

DD 

48 

pc— pcs— sc 

48 

DE 

24 

YMS 

8 

AGC 

H 

O 

O 

DVT  (cargo) 

12 

DM 

o 

o 

ra 

DVT  ( t  ank ) 

24 

AM  . 

800 

DLJKW 

Troop  Capy  Cargo  Capy  (MT) 


90 

APA, 

(ap-aph-dvs) 

117,000 

90,000 

36 

AKA 

(  AK) 

5,400 

108,000 

8 

I 

1,600 

8,000 

150 

LST 

30,000 

75,000 

60 

LSM 

4,500 

12,000 

16 

APD  • 

2 . 200 

160,700 

293,000 

( 2)  k  Area  Reserve 

To  be  deployed  at  mounting  points  by  D-Day  and  to  be  addi¬ 
tional  to  naval  forces  allocated  for  the  initial  assault. 


1  AGC 

12  PG-PGS-SC 
12  DE 
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30  APA(AP) 

12  ai:a(aic) 

20  I*CT 


10  ism 

(3 )  Garrlsbn 

Base  Supported 


Totals 


Troop  Capy 
39,000 
1,800 
4,000 
750 
45,550 


Cargo  Capy  (tMi  i 
30,000 
’  36,000 
10  „000 
2,000 
76,000 


The  following  naval  craft.,  to  be  obtained  from  assault 


forces  where  possible,  are  expected  to  be  based  at  05CINANA  and  will 
require  logistic  support  from  the  base: 

20  LOT  200  LCM  150  LCVP  24  PT 

2  YMT  6  YO  2  YWg 

2  YOG-  4  YHB  2  YP 

Fleet  Supported, 

The  following  additional  naval  craft,  to  be  obtained 
from  assault  forces  where  possible*  will  be  required  for  the 
support  and  defense  of  the  base,  and  will  be  supported  from 
fleet  sources; 


18  DD  8  ATP  1  ARL 

6  EE  10  LST  1  Af) 

18  PC— FOB  18  LCI(L)  1  AGP 

SC 

6  YMS  18  LCI(G)  1  ARD 


4  AM  1  ARB 
4  AH  1  ARS 
1  AVR  1  AVD 
1  AV  2  A VP 


d.  Summary  of  Forces  (See  Appendix  F  for  details) 


ARMY 

NAVY 

MARINE 


Combat 

95,811 

2,468 

73,676 

171,955 


Ser-vi  ce 
47,932’ 
.57,281 
10 , 177 
115,390 


Totals 

143,743 

59,749 

83,853 

287,345 


Area  Reserve  2  Infantry  Divisions  in 
SoPac  28,400 


f! 
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1.  ENEMY  STRENGTH  AND  CAPABILITIES. 

•The  estimated  strength  of  the  Japanese  Forces  in  the 
OKINAWA  Group ,  as  of  15  October  1944  is  48,600,  including: 


1  Army  headquarters  750 

2  First  line-  infantry  divisions  35,000 

1  Fortress  group  (Possibly  an  independent 

mixed  brigade)  4,500 

Naval  personnel  2,100 

Air  Base  personnel  1,500 

Shipping  engineer  personnel  2,500 

1  Tank  regiment  (30  L,  47  M  tanks)  750 

Construction  personnel  1,500 

Total  48,600 


An  additional  first  line  division  (less  1  regt )  is  estimated  to 
be  on  MIYAIIO  JIMA,  150  miles  SW  of  OKINAWA  JIMA;  the  excepted 
regiment  is  estimated  to  be  in  the  DAITO  Group,  170  miles  east 
of  OKINAWA  JIMA.  _A  fourth  division  is  estimated  to  be  in  the 
AMAMI  0  SHIMA  Group,  90  miles  northeast  of  OKINAWA  JIMA#  Re¬ 
inforcement  of  tL..  T.TANSEI  SHOTO  v;as  initiated  in  July  1944,  at 
which  time  the  two  divisions  arrived  at  OKINAWA  JIMA.  By  target 
date  these  divisions  will  have  had  over  seven  months  in  which  to' 
organize  for  defense.  As  a  result  of  the  capture  of  LUZON  and 

i 

IWO  JIMA,  the  Japanese  will  probably  exert  maximum  effort  to 
complete  full  defensive  preparations  in  the  NANSEI  SHOTO. 

The  civil  population  of  443,000,  three-quarters  of  whom 
live  in  the  southern  half  of  OKINAWA  JIMA,  offers  a  potential 
source  for  home guard ,  milita,  and  guerilla  forces  who  in  them- 
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selves  constitute  a  serious  threat  of*  opposition. 

From  previous  experience  it  is  known  that  the  Japanese  will 
resist  fanatically  any  invasion  of  She  NANS FI  SHOTO,  and  will 
counterattack  and  reinforce  within  the  limits  imposed  by  our 
superior  air  and  naval  forces; 

Information  as  to  enemy  defensive  installations  on  OKINAWA 
JIMA  is  meager,  but  there  are  indications  that  the  southern  half 
of  the  island  (south  of  a  general  line  from  SERAKAKI  to  CHIMU) 
will  contain  the  bulk  of  garrison  forces,  and  have  strongly 
organized  defenses  at  the  beaches  and  in  depth.  The  northern 
half  of  the  island  is  iiountainous  with  a  high  central  ridge 
bordered  by  tarraces.  Therefore,  it  is  assumed  that,  with  the 
exception  of  MOTOBU' Peninsula,  the  Japanese  will  defend  this 
area  lightly.  IE  SHIMA  is  fortified,  and  is  the  location  of  an 
excellent  airfield.  The  NAHA  Harbor  area  is  reported  to  be  de.- 
fended  by  coast  defense  guns  installed  on  the  high  ground  south 
of  NAHA.  These  guns  are  capable  of  opposing  amphibious  assault 
within  their  range  on  the  east  as  ell  as  on  the  west  coast  . 

The  areas  guarding  the  approaches  to  NAKAGU SUKU  WAN  and  CHIMU 
WAN,  including  the  small  satellite  islands  off  the  east  coast, 
are  reported  to  be  heavily  fortified.  Eive  airfields  are 
situated  in  the  southern  half  of  OKINAWA  JIMA,  -  two  in  the 
.JINA-KATENA  area,  two  in  the  NAHA  area,  and  one  on-  the  east 
coast  midway  between  KATENA  and  NAHA.  These  fields  are  expected 
to  be  strongly  defended. 

Information  on  landing  beaches  is  sketchy  although  locations 
of  fifteen  are  known  on  the  southern  half  of  OKINAWA  JIMA;  of 
these,  ten  are  on  the  west  coast,  one  on  the  southeast,  and  four 
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on  the  east.  Further  reconnaissa?  will  probably  reveal  other 
suitable  beaches.  •  There  is  at  least  one  landing  beach  on  each 
satellite  island  off  the  east  coast.  Fringing  reefs  are  found 
off  all  beaches. 

According  to  available  information,  the  most  favorable 
coastline  for  landing  and  for  advance  inland  is  west  of  KATENA,' 
north  and  south  of  the  river  mouth. 

2.  ASSAULT  FORCES  REQUIRED 

The  strength  of  the  forces  required  for  the  seizure  and 
occupation  of  OKINAWA  JIMA  is  estimated  to.  be  an  army  of  two 
corps  of  three  reinforced  divisions  each  in  the  assault,  with 
two  Army  divisions  in  a.sa  reserve. 

Units  of  the  XXIV  Corps  will  be  mounted  in  LEYTE  and  NEW 
CALEDONIA.  Rehearsals  will  take  place  in  the  mounting  areas.. 

Ux^its  of  the  III  Amphibious  Corps,  less  one  division,  will 
be  mounted  in  the  GUADALCANAL  -  RU3SELLS  area  and  rehearsed  in 
the  GUADALCANAL  area.  The  2nd  Marine  Division  will  be  mounted 
In  the  MARIANAS  and  will  be  the  third  division  of  this  Corps. 

Two  Army  divisions,  the  27th  at  ESP XR ITU  SANTO,  and  an 
additional  division  to  be  designated,  will  constitute  the 
area  reserve. 

3 •  DEFENSE  FORCES  REQUIRED 

OKINAWA  FIMA  lies  within  bomber  range  of  FORMOSA,  the  CHINA 
COAST  and  JAPAN  proper  and  within  fighter  range  of  other  islands 
of  the  NANSEI  SIJOTO  Group.  It  can  be  expected  that  enemy  re¬ 
action  to  the  occupation  of  this  island  and  any  other  islands 
in  the  NANSEI  SHGTO  will  be  strong  in  air  and  surface  vessel 
counterattack  with  a  possible  attempt  on  the  part  of  the  Jap¬ 
anese  to  retake  OKINAWA  JIMA .  It  is  estimated  that  two  infantry 
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divisions  taken  from  the  assault  force  -will  be  required  for 
garrison'. 

The  principle  bases  requiring  antiaircraft  protection  will 
be  NAEA,  EATEN  KO,  YONABARU,  KUEA  SAKI ,  0N0  MISAKX,  KOGUSUKU, 
03UN0KANA ,  CKIMU,  and  TSUKEN  TIMA .  It  is  contemplated  that' 
eight  airfields  will  be  activated  in  the  southern  half  of 
OKINAWA  TIMA  and  a  seaplane  base  on  TSUKEN  TIMA .  In  order  to 
provide  the  necessary  anti-aircraft  artillery  protection  for 
installations  on  OKINAWA  TIMA  five  Army  AAA  gun  battalions,  five 
Army  AAA  automatic  weapons  battalions,  two  Army  AAA  searchlight 
battalions  and  four  Marine  anti-aircraft  battalions  will  be  re¬ 
quired.  ' 

Coast  defenses  are  required  for  the  protection  of  the  Port 
of  NAHA ,  the  naval  base  of  NAKAGUSTJKU  WAN  and  the  seaplane  base 
of  TSUKEN  TIMA.  Three  Army  155-mm  gun  battalions  of  seacoast 
artillery  (SM)  will  be  required., 

4.  SCHEME  OP  MANEUVER 

The  scheme  of  maneuver  for  operations  against  the  NANSEI 
SHOTO  will  comprise  three  phases,  as  follows: 

PHASE  I .  See  Annex.  1 

The  southern  half  of  OKINAWA  TIMA  (that  part  south  of  a 
general  line  from  SERAKAKI  to  CHIB.ro')  ,  including  the  satellite 
islands  off  the  east  coast,  has  been  selected  as  the  objective 
area  for  this  phase.  The  scheme  of  maneuver  is  designed  to 
isolate  the  objective  area  by  seizing  ISHIKAV/I  Isthmus  In  order 
to  prevent  enemy  reinforcement  from  the  north.  Simultaneously 
the  assault  forces  will  seize  and  occupy  a  general  east-west 
line  from  KUBA  SAKI  in  order  to  prevent  enemy  reinforcement 
from  the  south.  After  capture  and  occupation  of  the  northern 
half  of  the  objective  area,  the  attack  is  continued  to  capture 
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area 


and  occupy  the  remainder  of  the  objective 

PHASE  II .  See  Annex  1. 

This  phase  comprises  the-  capture  and  occupation  of  the  re¬ 
mainder  of  OKINAWA  JIMA  and  of  IE  SHIMA.  It  will  be  initiated 
upon  completion  of  PHASE  I  on  W— Day  to  be  announced  by  the  Com¬ 
manding  General  Expeditionary  Troops.  The  seizure  of  these 
objectives  will  be  accomplished  by  a  shore-t o-shore  amphibious 
assault  on  IE  SEJMA,  and  a  combined  shore-t o-shore  amphibious 
and  land  assault  against  the  north  half  of  OKINAWA  JIMA.  Forbes 
locally  available  will  execute  the  operation.  The  scheme  of 
maneuver  should  embrace  the  early  capture  of  LOTOBU  Peninsula, 
followed  by  the  capture  of  IE  SHIMA,  followed  by  capture  of  the 
remainder  of  OKINAWA  JIMA. 

PHASE  III 

This  phase  will  comprise  the  seizure  and  occupation  of 
other  positions  in  the  NANSEX  SHOTO  as  directed  by  GinCPOA. 
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)  APPENDIX  B 

.  4  . ^  AIR  FORGES 

1 •  CONCEPT  OF  OPERATIONS. 

Preliminary  air  bombardment  of  FORMOSA  and.  OKINAWA 
will  be  conducted  by  the  Far  Eastern  Air  Force  and  20th  Air 
Force  from  bases  in  LUZON,  CHINA,  and  the  MARIANAS  to  the  extent 
that  execution  of  their  primary  mission  permits. 

Air  operations  in  direct  preparation  for  the  assault 
will  consist  of  a  series  of  carrier  based  attacks  on  FORMOSA , 
the  NANSEI  SHOTO,  and  the  KYUSHU  -  WESTERN  HONSHU  area,  in  that 
order,  to  destroy  enemy  air  effectiveness  at  the  objective  and 
supporting  bases.  This  succession  of  attacks  will  culminate 
in  a  sustained  attack  on  KYUSHU  just  prior  to  the  assault  on 
OKINAWA . 

Air  opposition  having  been  eliminated  by  carrier 
strikes-,  replenishment  of  enemy  air  bases  will  be  prevented  by 
shore  based  attacks  on  FORMOSA  and  the  southern  RYUKYUS  by  air¬ 
craft  based  in  LUZON  and.  CHINA,  and  by  continued  action  of  fast 
carrier  groups  on  KYUSHU  and  the  northern  islands  of  NANSEI  SHOTO. 

Escort  carriers  will  maintain  control  of  the  air  at 
OKINAWA  and  provide  direct  air  support  for  the  assault. 

Very  heavy  bombers  from  the  MARIANAS  will  provide 
general  support  by  continuing  operations  against  targets  in  the 
EMPIRE  and  by  heavy  attacks  on  OKINAWA . 

-  Tasks 

The  tasks  to  be  performed  by  the  air  forces  are: 

(3.)  Search  and  reconnaissance. 

(2)  Destruction  of  aircraft,  aircraft  installations 
and  fixed  defenses. 


(3) 

(4) 

operations  in 

(5) 

(6) 

(7) 

(8) 

air  fields  are 

(9) 

(10) 


Covering  strikes  o~  the  EMPIRE. 

Neutralization  of  enemy  bases  from  which 
tiie  objective  area  may  be  threatened. 

Destruction  of  enemy  naval  forces  and  shipping. 

Close  protection  of  our  surface  forces. 

Direct  air  support  of  landings  and  operations  ashore 
Air  defense  of  the  captured  base  until  garrisoSIt.,  *v 
activate^.-. 

*  -A-' 

Continued  neutralization  of  by-passed  enemy  bases. 
Photographic  reconnaissance  of  objective  areas. 


2.  OPERATIONS. 

a.  Carrier  Forces. 

Fast  Carriers  (See  Annex  1  to  Appendix  B). 

The  Fast  Carrier  Task  Force  will  sortie  from  ULITHI 
on  D-15  and  will  conduct  sustained  strikes  on  the  FORMOSA  -  MIYAKO 
areas  on  D-ll  and  D-10.  After  fueling  and  receiving  replacements, 
strikes  will  be  conducted  against  the  OKINAWA  -  AMAMI  0  SHIMA 
areas  on  D-7,  D-6  and  D-5*  Then  after  again  fueling  and  receiving 
replacements  strikes  will  be  conducted  against  the  KYUSHU  - 
WESTERN  HONSHU  areas  on  D-3,  D-2 ,  D-l  and  D  Days  retiring  as 
necessary  for  fueling. 

Thereafter  the  Task  Groups  will  rotate  in  maintain¬ 
ing  a  covering  position  and  in  conducting  supporting  strikes  as 
necessary  for  continuing  operations. 

During  the  strikes  against  OKINAWA  on  D-7,  D-6 
and  D-5 ,  bombardment  by  the  fast  battleships  will  be  conducted. 


Escort  Carriers 

The . escort  carriers  will  escort  and  provide  air 
lover  for  the  Expeditionary  Force  during  its  movement  to  the 


objective  and  provide  direct  air  support  for  the  assault,  occu¬ 
pation  and  development  of  tie  objective  as  required.  Sufficient 
escort  carriers  will  remain  at  the  objective  to  provide  air  de¬ 


fense  until  garrison  airfields  are  activated. 

Transport  Carriers 

•  * 

Transport  carriers  will  transport  to  the  area  of 
operations,  replacement  aircraft ,  parts,  pilots  and  aircrews 
the  CVs  and  CVLs  and  CVEs.  Transport  carriers  will  also  trans- 

‘i-  ^ 

port  designated  garrison  aircraft  to  the  objective. 

_b  .  Shore  Based  Air  Forces. 

Naval  Search  Squadrons,  T1A 

Maintain  seai’ch  of  ocean  areas  north  and  west  of  the 
MAH  JANAS .  If  development  ox'  airfields  on  IV/O  JH1A  will  permit ,  ex¬ 
tend  this  reconnaissance  as  far  as  practicable  toward  the  NANSEI 
iSHG TO  and  HONSHU  when  the  Fast  Carrier  Task  Force  departs  from 
ULITHI  on  D-15. 

Interdict  enemy  search  by  offensive  patrols  from  the 
MARIANAS  and  IV' JO  -JIMA  ahead  of  the  Fast  Carrier  Task  Force. 
Strategic  Air  Force,  POA 

Neutralize  enemy  bases  in  the  CAROLINES  and  BONINS. 
Strike  targets  of  opportunity. 


Strike  the;  AMAMI  CUNTO  and  JAPAN  as  practi¬ 


cable  . 


Provide  fighter  escort  for  VLR  attacks  on  the.  EMPIRE. 
China  Based  Air  Forces. 

The  14th  Air  Force  and  20th  Bomber  Command  opera¬ 
tions  will  be  coordinated  by  the  Commanding  General,  CHINA- BURMA- 
INDIA  in  conformity  with  Alternate  PAC-AID.  Specific  operations 
desired  by  POA  are: 

Conduct  repeated  photographic  reconnaissance  of 


OKINAWA . 


Beginning  D-30  sorties  allocated  to  the  support 
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of  PDA  will  bej  directed,  against  air  installations  on  Northern 
FORMOSA . 

20th  Air  Force  (MARIANAS) 

„  From  D-30  to  D-8  and-  D-5  to  D  Day  all  sorties 

which  are  allocated  to  the  support  of'  ICEBERG  will  be  directed 
against  OKINAWA  airfield  installations  and  fixed  defenses. 

Any  sorties  which  may  be  scheduled  for  D-7  and 
D-6,  when  the  fast  carriers  are  attaching  OKINAWA,  should  be 
directed  against  airfields  in  Southern  KYUSHU. 

Far  Eastern  Air  Force. 

Initiate  attacks  on  enemy  air  bases  in  FORMOSA 
as  soon  as  the  situation  in  LUZON  permits. 

Maintain  neutralization  of  airfields  on  FORMOSA 
and  the  SAKISKIMA  GUNTO  following  the  carrier  attacks  on  these 
areas. 

Maintain  search  of  le  SOUTH  CHINA  SEA,  STRAIT  OF 
FORMOSA  and  the  sea  areas  east  of  FORMOSA. 


3.  COORDINATION. 

In  accordai.ce  with  the  provisions  of  Alternate  PAC-AID, 
the  Commanding  General  14th  Air  Force  will  coordinate  the  opera¬ 
tions  of  the  14th  Air  Force  and  of  the  20th  Bomber  Command. 

The  Commanding  General,  Strategic  Air  Force,  POA,  will 
coordinate  the  operations  of  his  command  with  the  20th  Air  Force 
in  the  MARIANAS . 


CinCPOA  will  coordinate  the  operations  of  carrier 
aviation  and  all  shore  based  air  forces  assigned  to  the  Pacific 
Ocean  Areas.  He  will  also  coordinate  the  activities  of  all  air 
forces  under  his  command  with  those  assigned  to  other  areas. 
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4. 


AIR  BASS  DEVELOPMENT . 


v 


Air  bases  will  be  developed  "to  accommodate  the  follow¬ 
ing,  air  force: 

4  groups  Marine  fighters 
2  squadrons  Marine  night  fighters 
2  squadrons  Marine  torpedo  bombers 
2  squadrons  Navy  heavy  patrol  bombers 
1  squadron  Navy  photographic 

1  squadron  Photo  reconnaissance  (P-38) 

2  groups  Army  medium  combers 
2  groups  Army  heavy  bombers 
2  squadrons  Medium  seaplanes 
Eight  airfields,  four  fighter  and  four  bomber,  and  one 

seaplane  base  will  adequately  support  this  force.  * 

Operationally,  it  is  desirable  that  these  units  be 
installed  as  follows: 


288  VMF 
24  VMF(N) 
36  VMTB 
24  PB(HL) 
6  VD 
12  P-5 
128  B-25 
96  B-24 
24  PB(MS). 


2 

groups  VMF 

D 

/ 

5 

2 

s  quadron s  VMF  (  N ) 

D 

/ 

5 

Additional : 

2 

groups  YMF 

D 

/ 

20  or 

2 

squadrons  VMTB 

D 

/ 

20  or 

1 

group  VBM 

D 

/ 

30 

1 

group  VBM 

D 

/ 

40  • 

2 

squadrons  PB(HL) 

D 

/ 

50 

2 

groups  YBH 

D 

/ 

50 

2 

squadrons  Photo 

D 

/ 

50 

2 

squadrons  PB(MS) ( tender 
based  commencing  D/2) 

D 

/ 

60 

2  CV  groups 

200  replacement  aircraft 


When  construction 
troops  available  from 
other  airfields. 
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Subject  to  adjustments  imposed  by  engineering  problems,  these 
units  could  well  be  segregated  as  follows: 

4  fighter  fields.  Marine,  each  to  accommodate 
1  VMF  group.  On  each  of  two  of  these  fields  there 
will  be  additionally  1  FMF(N)  squadron.  Provision 
will  also  be  made  for  1  Marine  wing  headquarters. 

One  of  the  VMF  groups,  and  one  VMF(N)  squadron  will 
be  located  in  the  southern  portion  of  the  island. 

The  remainder  of  the  fighters  may  be  in  one  general 
area  to  the  north. 

3  Army  fields,  one  for  two  groups  of  heavy  bombers, 
the  other  two  each  to  support  one  medium  bomber 
group.  One  photographic  reconnaissance  squadron 
will  be  locat  on  one  of  these  fields. 

1  Navy  field  for  2  VMTB  squadrons,  2  PB(HL) 
squadrons,  1  photographic  squadron,  plus  troop 
carrier  terminal  and  trn  .sient  facilities.  1 
utility  towing  squadron  and  1  drone  squadron  when 
NAKAGI J S UKU  WAN  becomes  available  as  a  secure  fleet 
anchorage . 

One  seaplane  base  for  the  operation  of  1  squadron 
of  PB(MS)  and  1  Eescron  and  NATS  seaplanes.  / 

If  terrain  studies  make  a  different  grouping  of  units 
desirable,  or  permit  the  use  of  fewer  fields  by  interlocking 
dispersal  areas,  the  segregation  indicated  may  be  varied. 
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NAVAL  FORCES 


1.  ASSAULT  SHIPPING 

In  order  to  deploy  assault  shipping  to  mount  6  divisions  Tor 
the  assault  with  2  additional  divisions  in  reserve,  it  is  planned 
that  ships  he  provided  in  the  manner  indicated  in  the  following 
table: 


pac-12-eiw 


APA  ( 

AP-APH-LSV) 

AKA( AK) 

LST- 

-LSD 

LSM 

AGC 

Assigned  7th  Fleet  for  LINGAYEN 

7P 

19 

120 

10 

30 

4 

Est.  overhaul  required' 
after  LINGAYEN 

10 

1 

40 

2 

5 

0 

To  be  made  available  for- 
DETACHMENT  from  forces 
employed  at  LINGAYEN 

15 

6 

0 

3 

0 

O 

Remainder  available  for 

ICEBERG  from  LINGAYEN 

45 

12 

80 

5 

25 

4 

To  be  redeployed  from' 

DETACHMENT  to  ICEBERG 

15 

6 

0 

3 

0 

2 

To  be  employed  from  New 
Construction  and  from  overhaul 
to  ICEBERG 

r  ' 

30 

18 

70 

0 

35 

1 

Total  for  ICEBERG  on  D-Day 

90 

36 

150 

8 

60 

7 

Additional  for  ICEBERG  reserve 
to  be  deployed  from  DETACIffllENT 

30 

12 

20 

0 

10 

1 

It  is  expected  that  following  the  landing  at  LINGAYEN  and 
after  selected  ships  are  returned  to  the  ifjest  Coast  for  overhaul, 
the  remaining  60  troop  dhips  ( APA-AP-APH-LSV)  will  be  organized 
in  4  transport  squadrons. 

These  squadrons  should  adhere  approximately  to  the  follow¬ 
ing  operating  schedule: 
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TransRon  I  De  •  art  LINGAYEN  for  MARIANAS  empty 

Arrive  MARIANAS  (1800  miles) 
Complete  interim  upkeep 
Complete  loading  3rd  MarDiv  for 
DETACHMENT 

Arrive  IWO  JIMA  (7 SO  miles) 

Depart  IWO  I  IMA  for  MARIANAS  with. 

3rd  MarDiv 
Arrive  MARIANAS 

Complete  unloading  and  depart 
MARIANAS 

Arrive  Sopac  available  to  load 
one  division  as  reserve  for 
ICEDERG 


Dec.  28 
Jan .  4 
J  an .  14 

Jan'.  20 
Jan.  23 

Feb.  13 
Feb.  16 

Feb.  21 


Mar.  1 


TransRon  II  Depart  LINGAYEN  for  NEW  GUINEA 

with.  Casuals 

Arrive  NEW  GUINEA  (2000  miles) 
Complete  unloading 
Arrive  GUADALCANAL  (900  miles) 
Complete  interim  upkeep 
Complete  rehearsals  6th  MarDiv 
Complete  final  loading  and  depart 
Arrive  OKINAWA  (2870  miles) 


Jan .  6 

Jan.  13 
J  an  .  .  17 
Jan .  20 
FeU.  7 
.Feb  .  .*13 
Feb.  19 
Mari .  1 


TransRon  III  Depart  LINGAYEN 

Arrive  NEW  GUINEA  (2000  miles) 
Complete  unloading  and  reloading 
Arrive  LINGAYEN  (2nd  Trip) 

Depart  LINGAYEN 

Arrive  LEYTE  (950  miles) 

Complete  interim  upkeep 
Complete  rehearsals  7th  Div 
Complete  final  loading  and  depart 
Arrive  OKINAWA  (1000  miles) 


Dec.  24 
Jan.  3 
Jan.  10 
Jan.  17 
Jan.  22 
Jan.  25 
Feb.  12 
Feb.  19 
Feb.  25 
Mar .  1  -  f 


TransRon  TV  Depart  LINGAYEN 

Arrive  NEW  GUINEA  (2000  miles) 
Complete  unloading  and  reloading 
Arrive  LINGAYEN  ( 2nd  Trip ) 

Depart  LINGAYEN 
Arrive  LEYTE  (950  miles)  - 
Complete  interim  upkeep 
Complete  rehearsals  96th  Div. 
Complete  final  loading  and  depart 
Arrive  OKINAWA  (1O00  miles) 


De  o,.  %24 
J  an  ;  r  3 
J  an  ..'-10 
Jan.  17 
Jan.  22 
J  an .  25 
Feb.  12 
Feb.  19 
Feb.  25 
Mar.  1 
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In  addition  to  tiese  transport  squadrons  released  from 
LING ATEN ,  two  new  squadrons  which  are  to  be  used  in  DETACHMENT  . 
should  adhere  approximately  to  the  following  operating  schedule: 


TransRon  V 

Depart  IWC  JIMA  with  Casuals 

Arrive  SAIPAN 

Complete  interim  upkeep 

Complete  rehearsals  2nd  MarDiv 
Complete  final  loading  and  depart 
Arrive  OKINAWA  (1250  miles) 

Jan .  27 
Jan.  "30 
Feb.  11 
Feb.  18 
Feb.  24 
Mar .  1 

TransRon^VI 

De...  rt  IW0  JIMA  with  one  combat  Div.. 
Arrive  MARIANAS 

Complete  unloading  and  depart 

Arrive  ESPIRITU  (2250  miles) 

Complete  interim  upkeep 

Available  to  load  27th  Div  as 

Feb.  10 
Feb.  13 
Feb.  18 
Feb.  26 
Mar .  8 

reserve  for  ICEBF  ":G 


In  addition  to  these  squadrons^  two  newly  formed  squadrons 
from  new  construction  will  adhere  approximately  to  the  following 
operating  schedule:  '  . 


TransRon  VII  Depart  PEARL  Jan.  22 

Arrive  GUADALCANAL  (3200  miles)  Eeb.  3 

Complete  voyage  repairs  Feb.  7 

Complete  renearsais  1st  MarDiv  Feb.  13 

Complete  final  loading  Feb.  19 

Arrive  OKINAWA  (2870  miles)  Mar.  1 


TransRon  VIII  Depart  PEARL  Jan.  18 

Arrive  NEW  CALEDONIA  (3400  miles)  Jan.  31 

Comolete  voyage  repairs  Feb.  3 

Complete  rehearsals  77th  D.iv.  '  Feb.  9 

Complete  final  loading  Feb.  15 

Arrive ■ OKINAWA  (3800  miles)  Mar.  1 
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FIRE 


SUPPORT  GROUPS 


It  is  desirable  that  the  total  fire  support  force  be  devided 
into  three  groups  in  order  to: 

(a)  Provide  fire  support  during  rehearsals  for  troops  mount 
Ing  in  LEYTE  and  in  GUADALCANAL* 

(b)  Operate  in  relays  at  the  objective,  because  the  period 
during  which  fire  support  will  be  required  extends  over  a  con¬ 
siderable  period  of  time  .. 

The  groups 'may  be  organized  as  follows : 

f»c  11 


5 

OBB 

2 

OBB 

2 

OBB 

1 

CB 

2 

'"1 

-r ...  i. 

2 

CA 

1 

CA 

2 

CL 

1 

CL 

9 

DD 

4 

DD 

5 

DD 

Groups  should  operate  in  accordance  with  the  following 


approximate  schedule: 


Group 

A 

Depart  TWO  LILA  (DETACHMENT  D  / 13 ) 
Arrive  ULITHI 

Complete  interim  upkeep  rearming,  etc.. 
Arrive  OKINAWA  (ICEBERG  D  -  6) 

Feb.  2 
Feb.  5 
Feb.  19 
Feb.  23 

Group 

B 

Depart  IWO  LIMA  ( DETACHMENT  T>/  10) 
Ax-rive  LEYTE 

Complete  urkeep,  rearming,  rehearsals 
Arrive  OKINAWA  (ICEBERG  D  -  1) 

Lan.  30 
Feb.  2 
Feb.  24 
Feb.  28 

Group 

C 

Assemble  In  GUADALCANAL 

Complete  rehearsals  etc.  . 

Arrive  OKINAWA  (.ICEBERG  D  -  1) 

Lan.  25 
Feb.  19 
Feb.  28 

Upon  arrival  at  the  objective  Groups  3  and  C  would  combine 


to  form  the  relief  for  Group  A  which  could  then  retire  to  LEYTE 
for  replenishment  of  ammunition. 


3.  CLOSE  AIR  SUPPORT  UNITS 


Of  the  18  CVE  now  temporarily  allocated  to  the  7th  Fleet, 


.V 


Pac-124-rr 

it  is  expected  that  9  will  be  returned  for  employment  in 
DETACHMENT ,  after  which  they  will  be  available  for  employment 
in  ICEBERG.  ‘ The  remaining  9  will  be  returned  to  the  control 
of  Pacific  Ocean  Area  Forces  about  1  February,  in  time  for 
use  in  ICEBERG;  these  are  exclusive  of  CVE  employed  as  oiler 
escorts  and  as  ASW  units;  and  are  exclusive  of  transport  CVEs. 

These  18  CVEs  should  be  disposed  approximately  as  follows : 


Screen 

for 

advance  Fii 

*e  Support  Group 

8 

CVE 

Screen 

for 

Amphibious 

Force  mounting 

in 

LEYTE 

4 

CVE 

Screen 

for 

Amphibious 

Force  mounting 

in 

SoPac 

4 

CVE 

Screen 

for 

Amphibious 

Force  mounting 

in 

MARIANAS 

2 

CVE 

4.  MINSSWEEPING  GROUP 

The  Minesweeping  Group  should  depart  LEYTE  or  ULITHI  in 
time  to  reach  the  objective  with  the  fire  support  units  arriving 
on  D  -  6;  this  group  should  receive  adequate  air  support  from 
the  escort  carriers  which  accompany  them  and  from  aircraft  of 
the  covering  force. 

The  approach  to  the  objective  should  be  on  a  northwesterly 
course  leaving  KOBA  LIMA  and  KUME  SHUiA  to  the  northward  then 
circling  to  the  north,  northeast  and  finally  southeast  in  order 
to  reach  a  disembarkation  area  along  the  western  beaches  of 
OKINAWA .  The  approach  courses  shown  on  Annex  3  "to  Appendix  C  . 
take'  advantage  of  deep  unminable  waters  where  possible,  through 
which  the  fleet  can  proceed  without  the  necessity  of  sweeping. 
Although  there  is  no  evidence  of  mines  immediately  westward  of 
OKINAWA,  the  final  approach  track  for  a  distance  of  about  20 
miles,  where  depths  of  less  than  500  fathoms  are  encountered, 
should  be  swept  on  D-6  In  order  to  permit  close  approach  of  the 
fire  support  group.  The  area  adjacent  to  selected  landing 
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"beaches  inside  the  100  fathom  curve  should  be  swept  during  the 
period  between  D— 5  and  D-l ;  this  area  contains  about  15  sq. 
mil e  s . 

■  c 

5.  COVERING-  FORCE 

Operations  of  the  Covering  3'orc'e  are  described  in  Appendix 
B.  Battleships  and  cruisers  are  expected  to  be  provided  with 
HC  ammunition  to  about  15$  capacity;  this  should  be  expended 
against  selected  targets  at  the  objective  ./■  After  preliminary 
air  strikes,  the  operations  of  the  Covering  Force  will  be 
governed  by  the  activities  of  enemy  naval  and  air  forces,  and 
by  requirements  for  tactical  air  support  at  the  objective. 
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PROPOSED  ASSEMBLY  OF  NAVAL  EORCES  AN REX  1  APPENDIX  C 
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PROPOSED  ASSEMBLY  OF  MAVAL  FORCES  (Cont'd)  ANNEX  1  APPENDIX  C 


ICEBERG 


-  .  ■  Appendix  D 

Submarine  Operations 

1.  DISCUSSION . 

Commencing  about  February  1,  it  is  expected  that  shore 
based  aircraft'  operating  from  NORTHERN  LUZON  will  effectively 
close  the  LUZON  STRAIT  to  enemy  shipping;  will  reduce  the  flow 
of  shipping  to  and  from  the  SOUTH  CHINA  SEA  to  a  fraction  of  its 
present  volume;  and  will  constrict  the  area  used  by  this  shipping 
to  a  relatively  narrow  belt  close  to  the  CHINA  Coast.  Unless 
cargo  Is  transhipped  by  land  carriers  through  CHINA,  all  ships 
carrying  even  this  reduced  cargo  must  pass  through  the  FORMOSA 
STRAIT . 

Inability  to  use  this  shipping  from  the  southern  area 
coupled  with  an  increased  demand  for  imports  from  North  CHINA, 
will  tend  to  increase  greatly  the  volume  of  shipping  from  JAPAN 
to  KOREA,  SHANGHAI  and  other  North  CHINA  ports. 

The  danger  of  being  bottled  up  in  the  SOUTH  CHINA  SEA 
Area  ' vail  probably  induce  the  Japanese  to  move  all  important 
naval  combatant  units  to  the  EMPIRE  either  before  or  immediately 
after  our  operation  against  LUZON.  Thus  the  requirement  for  our 
submarines  in  the  southern  area  should  be  greh.tly  reduced. 

2.  TASKS . 

The  augmented  submarine  *orce  in  the  Northern  Area 
should  be  disposed  to  perform  the  following  tasks: 

(a)  Provide  life-guard  service  in  the  vicinity  of 
OKINAWA  from  D-30  to  D-7 l  and  in  designated  EMPIRE  areas 
from  -D- 20  to  D/20;,  and  in  designated  areas  around  FORMOSA 
and  SAKISHIMA  GUNTO  from  D-20  to  D/l5 . 


0-124-  jh 

(b)  Provide  strong  submarine  patrols  south,  of 
OKINAWA.  JIMA  and  north  of  AMAMI  0  SHJMA  in  order  to 
Intercept  and  destroy  enemy  forces  attempting  to  threaten 
our  operation  or  attempting  to  retire  from  the  area. 

(c)  Maintain  patrols  in  areas  around  commercial 
terminals  in  the  EMPIRE;  In  the  area  north  of  FORMOSA 
STRAIT;  and.  across  the  shipping  lanes  from  the  EMPIRE 

to  North  CHINA  ports;  in  ord  to  inflict  maximum  attrition 
on  enemy  shipping. 

(d)  Be  prepared  to  concentrate  as  required  to  pro¬ 
vide  strategic  or  tactical  support  of  the  5"th  Fleet. 

3 .  RESTRICTIONS . 

Operating  zones  and  bombing  and  attack  restrictions 
will  be  prescribed  in  the  Current  CinCPOA  Operating  Procedure, 
with  addenda  and  zone  notices  s.s  required. 
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ICEBERG 
APPENDIX  E 
LOGISTIC  MEASURES 


Appendix  E  is  based  upon  the  logistical  requirements  for  Phase  I  only. 


ICEBERG 
APPENDIX  E  ' 
LOGISTIC  MEASURES 


1 .  OPERATIONAL  REQUIREMENTS 

The  concept  of  operations  requires: 

a.  Early  establishment  of  facilities  for  fleet  anchorage  with  logistic 
support  at  NAKAGUSUKU  BAY;  and  eventual  development  of  an  advanced  fleet  base. 

b.  Rapid  construction  of  airdrome  facilities  sufficient  to  support  the 
air  program. 

c.  Expansion  of  the  port  of  NAHA  to  support  assault  and  garrison  forces, 
planned  developments  in  the  area,  and  to  mount  forces  for  subsequent  operations. 

d.  Installation  of  service  elements  to  accomplish  tasks  of  development, 

2 .  FACTS  AFFECTING  LOGISTICS 


Approximate  Distances 

From  OKINAWA  To: 

Nautical  Miles 

Approx.  Sailing 
time  (10  knots) 
Days 

SAN  FRANCISCO 

6246 

26. 

PEARL  HARBOR 

4155 

17.3 

ENIWETOK 

2145 

9. 

GUAM 

1200 

5. 

ULITHI 

1200 

5. 

PALAU 

1200 

5. 

GUADALCANAL 

2860 

• 

H 

H 

MANILA 

1000 

.  4. 

DAVAO 

1360 

5.7 

CANTON 

865 

'3.6 

AMOY 

535 

2.2 

FORMOSA  (TAKAO) 

555 

2.3 

SHANGHAI 

450 

1.9 

SASEBO 

440 

CO 

• 

rH 

SHIMONOSEKI 

485 

2. 

OSAKA 

635 

2.6 

TOKYO 

840 

3.5 

VLADIVOSTOK 

1055 

4.4 
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b  •  Geography 

OKINAWA  JIM  A,  the  largest  island  in  the  NANSEI  SHOTO,  lies  between 
26°  03’  and  26°  52'  N  latitude  and  between  127°  41'  and  123°  20' -E  longitude, 
commanding  the  sea  approaches  to  the  China  Coast.  The  island  was  a  key  point 
in  the  communication  between  JAPAN  and  the  islands  under  Japanese  Mandate.  It 
is  a  long  narrow  island  (67  .miles  long  and  3  to  10  miles  wide) ,  made  up  of  pla¬ 
teaus  and  ridges  ¥Vith  many  bays. ..offering  sheltered  anchorage.  NAKAGUSUKU,  the 
foremost  of  these,  has  long  been  used  as  a  fleet  base  by  the  Japanese  Navy. 

The  island  has  a  total  population  of  443,000  mostly  concentrated  in  the  south¬ 
ern  half.  NAHA,  the  largest  city  on  the  island,  (66,000)  is  the  capital  of  the 
upland  group. 

c.  Climate  . 

/ 

The  climate  of  the  OKINAWA  Area  is  controlled  by  the  monsoonal  circu¬ 
lation  between  the  Asiatic  Continent  and  the  North  Pacific  Ocean.  From  October. 

•trough  March  winds  blow  in  a  clockwise  direction  out  of  the  region  of  high 
pu assure  in  SIBERIA,  and  the  resulting  air  flow  over  these  islands  is  from  the 
nerth  and  northeast.  During  April  and  May  there  is  a  gradual  reversal  in  the 
direction  of  air  flow,  and  from  June  through  August  the  winds  over  the  islands 
arc  predomino. tly  south  and  southeast,  a  part  of  the  clockwise  circulation  around 
the  center  of  high  pressure  in  the  North  Pacific  Ocean.  During  the  transitional 
months  of  April,  May  and  September,  the  direction  of  air  flow  usually  alternates 
several  times  between  northeast  and  south.  Fog  and  dust  rarely  occur  on  these 
islands.  The  climate  is  sub- tropical  to  tropical  with  mean  variation  only  17°  to 
20°.  Average  daily  maximum  temperature  in  summer  65°  -  88°  with  mean  daily  mini¬ 
mum  of  72°  -  79°*  Air  temperature  in  winter  averages  between  55°  end  65  .  An- 
\ 

t.o.  precipitation  is  heavy  and  by  months  is  somewhat  erratic.  Frequently  a 
day's  downpour  Will  equal  the  whole  monthly  average;  In  general  sximmer  months 
have  the  greatest  precipitation.  Winter  precipitation,  however,  occurs  over  more 
extended  periods  than  in  summer.  Average  number  of  days  with  precipitation 
(.004  inches  or  more)  arc  shown  in  the  following  table.  Figures  in  parentheses 
indicate  the  average  inches  of  rainfall, 

NAHA 

January  19 (5#-) 

18(4-#) 


February 


March 


•# 


April 

May 

June 

July 

August 

September 

October 

November 

December 

The  following  table  indicates 
cloud  covor  as  of  0600  L.S.T. 


•# 

NAHA 

18(6) 

16(5) 

17(10/,) 

16(8) 

16(7#) 

19(7#) 

18(7) 

16(6#) 

16  (5k) 

.  17(4#) 

average  number  of  days  with  specified 


NAHA 

.7  or  more 

24 

January 

2 

‘ 

.3  or  less 

5 

.7  or  more 

22 

February 

2 

.3  or  less 

7 

.7  or  more 

22 

March 

.4  -  *6 

3 

.  3  or  loss 

6 

3 

.7  or  more 

21 

April 

.4  -  .6 

2 

.3  or  less 

7 

.7  or  more 

25 

May 

\D 

• 

1 

• 

3 

.3  or  less 

3 

31  - 


N4H& 

.7  or  more 

24 

June 

.4  -  .6 

3 

.3  or  less 

3 

.7  or  more 

18 

July 

.4  t  -6 

5 

.3  or  less 

8 

.7  or  more 

19 

Lug us t 

•  4  “  •  6 

5 

.3  or  less 

7 

.7  or  more 

19 

September 

« 4-  **  *6 

3 

.3  or  less 

r  3 

.7  or  more 

18 

October 

.4  -  .6 

3 

.3  or  less 

10 

.7  or  more 

18 

November 

.  4  **  .  6 

4 

.3  or  less 

8 

.7  or  more 

22 

December 

.4  -  .6 

3 

.3  or  less 

6 

Topography 

The  GHIML  WLN, 

a  bay  on  the  yjest  coast 

of  OKTNLWL  roughly  divides 

m  two  parts. 

The  northern  portion  is 

hilly  with  elevations  up  to 

feet.  The  southern  half  is  less  rugged  and  is  bettor  adapted  for  the  development 
of  a  military  base  incorporating  an  anchorage,  harbor  improvements,  flying  fields, 
and  other  facilities  ashore,  being  mostly  of  rolling  and  terraced  hill  land. 
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_e.  Hydrography 

The  most,  import,  ant  feature  of  CXI  NAHA  '.S  hydrography  is  the  existence  of 
two  large  bays  on  the  eastern  coast  —  NAKAGUSUKU  BAY  and  CHIMU  BAY.  These  waters  . 
are  extensive  in  area  and  offer  good  depths  for  anchorage.  Large  areas  of  land 
level  enough  for  base  development  lie  close  to  these  protected  waters.  The 
chief  difficulty  in  constructing  ship  unloading  fac:.  lities  is  the  xvidth  of  the 
coral  reefs  which  fringe  the  shores. 

£•  t;'fater  Supply 

Because  of  the  limestone  formation  of  SOUTHERN  OKINAWA,  streams  and 
other  sources  of  water  near  the  surface  are  scarce.  Most  of  the  many  shallow 
wells  to  be  found  are  polluted.  It  is  believed  that  a  sufficient  supply  of  water 
can  be  obtained  by  drilling  deep  wells  in  certain  areas.  However,  initially  the 
employment  of  both  distillation  and  purification  units  is  indicated.  NAHA  had  in 
1936  a  municipal  water  system  supplying  400,000  gallons  per  day.  It  served  235» 
of  the  population  as  well  as  the  wharves.  There  are  3,676  wells  in  the  city,  the 
water  from  which  is  polluted  and  unpalatable, 
jg.  Survey  of  Airfield  Sites 

While  complete  topographic  data  is  not  yet  available  it  is  possible  to  lo¬ 
cate  existing  airfields  and  tentatively  select  sites  for  others.  Fields  now  opera¬ 
tive  or  under -construction  are  the  NAHA  Field -(3  runways),  L’ACHINATO  (1  runway), 
KATENA  (1  runway),  Y0NTAN  (3  runways),  and  YCNABARU  (1  runway).  Some  of  these  have 
well  developed  dispersal  areas  with  revetments.  -  The  small. -is land  of  IE  SHIMA  has  a 
field  with  three  (3)  runways  and  evidences  of  two  more  underway.  Most  of  the  possi¬ 
ble  sites  lie  in  the  coastal  flats'  in  the  Southern  portion  of  OKINAWA  but  addition- 
al  runways  of  fighter  length  may  be  feasible  'in  the  northern  portion, 
h.  Health  and  Sanitation  - 

(l)  General  ■' 

There  Is  very  little " direct . information  as  to  health  conditions  on 

.  '  *.:#>, '  -.‘c’i 

the  target.  Due . to  the  climate,  water  supply,  type  of  sewage  disposal  and  number 
and  type  of  civilian  population  on  the  island,  it  should  be  assumed  that  health 


conditions  will  be  poor.  Mosquitoes  are  numerous  throughout  the  year; 

(2)  Civilia  n  Population 

There  is  a  low  standard  of  public  health  and  medical  facilities  on 
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this  island.  Living  conditions  are  inferior  to  those  in  JAPAN.  Night  soil  is 
used  as  fertilizer.  Rats  and  disease  bearing  insects  are  common.  Some  locally- 
produced  foods  are  said  to  be  sufficients  however,  rice  must  be  imported.  Nutri¬ 
tional  deficiency  diseases  are  present. 

(3)  Diseases 

The  following  diseases  will  be  of  military  importance: 

Malaria 

Enteric  diseases  (diarrheas,  dysentery  and  parasites) 

Scrub  typhus 
Dengue 
Filar ias is 
Venereal  diseases 
Skin  diseases 

The  following  diseases  are  of  potential  importance: 

Cholera 

Plague 

Relapsing  fever 
Schistosomiasis 
Typhus 
Tuleremia 
Yellow  fever 
i.  Communication  Survey 

(1)  Telephone,  telegraph  and  cable 

(a)  Submarine  Cable  <= 

OKINAWA,  has  a  submarine  cable  connection  with  FORMOSA  and  JAPAN 
via  other  islands  of  NANSEI  SHOTO,  and  also  with  YAP.  Terminals  for  these  cables 
are  in  the  vicinity  of  NAHA  and  SANAPI. 

(b)  Telephone  and  Telegraph  Systems 

NAHA  is  the  center  of  a  telephone  and  telegraph  system'  con¬ 
necting  principal  places  on  the  island.  Size  and  guage  of  the  cables  arc  unknown. 

(c)  All  plans  for  communication  installations  should,  be  prepared  on 
the  premise  that  no- enemy  equipment  or  material  will  be  salvageable  and  that  all 
necessary  equipment  must  be  supplied. 
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(2)  Radio 

Existing  radio  installations  in  OKINAWA  Area  are  as  follows : 

IZENA' SHIMA  -  one  station  -  45  miles  North  of  NAHA. 

OKINAWA  -  four  stations  within  3  miles,  of  NAHA. 

KUME  SHIMA  at  GIMA  -  one  station  -  47  miles  West  of  NAHA. 

Z  AM  AMI  or  YAKABI  SHIMA  -  one-  station  -  17.  miles  West  of  NAHA. 
AGUNI  SHIMA  -  one  station  32  miles  Northeast  of  NAHA. 

Existing  lookout  stations  are  as  follows} 

HEDO  SAKI  oh  Northern  tip  of  OKINAWA. 

KUME  SHIMA . 

CHIYAMU  ZAKI  on  Southern  tip  of  OKINAWA . 

A  power  plant  is  located  near  NAHA  NAIKO. 

A  radar  tower  is  reported  in  vicinity  of  NAHA. 

.  The  southern  portion  of  OKINAWA  is  apparently  suitable  for  radio 
transmission  and  reception  to  East,  South  and  West. 

A*  Public  Utilities 

C 1 )  Electric  Light  and  Power  Facilities 

The  OKINAWA  Denki  Kaisha  (Electric  Company)  supplies  electricity  for 
light  and  power  in  both  NAHA  and  SHURI .  The  generators  of  this  company  are  run 
by  steam  from  coal-fired  boilers  and  their  capacity  in  1938  was  2300  KW.  It  is 
believed  that  there  are  small  generators  in  the  larger  villages  and  towns .  No 
gas  installations  haye  been  reported. 

(2)  Water  System 

The  only  extensive  water  piping  system  on  the  island  was  completed  . 
at  NAHA  in  1935*'  In  1938, rit  served  3*244  households  with  400,000  gallons  of 
water  per  day  over  30  miles  of  pipe. 

(3)  Sewerage 

NAHA  has  the  only  modern  sewage  system  with  3i  miles  of  pipe. 

k .  Military  Government 

Discussion  will  be  issued  separately  at  a  later  date,  'y  ,  ;  - 

l.  Transportation  1  f’  ' ■'  <'■  .  t 

(1)  Roads 

The  rugged  terrain  features  of  the  Northern  half  of  OK IN AW A  JIMA  have 
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precluded  the  development  of  even  the  primitive  road  not  found  in  most  of  the 

•  ,  -  J 

Japanese  Islands.  The  developing  of  a  road  system  sufficient  for  our  military 
needs  would  involve  considerable  equipment  and  time.  Railroad  facilities  are  not 
known  to  exist  in  this  area. 

The  southern  half  of  OKINAWA  JIMA  has  a  population  upwards  of  300,000 
people,  which  would  indicate  an  intricate  road  net  for  the  area.  The  only  road 
known  to  support  two  lanes  of  traffic  is  a'  short  stretch  of  a  few  miles  con¬ 
necting  NAHA  and  SHURI.  This  road  is  surfaced  with  stone  blocks.  It  is  doubtful 
if  it  would  support  American  military  traffic.  Roads  that  correspond  to  arterial 
highways,  appear  to' be  only  12  feet  wide  and  of  coral  surfacing.  Other  road3  are 
probably  like  our  country  lanes.  The  use  of  horse-drawn  30-inch  narrow  guage 
railroads  is  evidence  that  local,  roads  will  not  support  ordinary  traffic  require¬ 
ments  . 

Until  aerial  -photographic  coverage  is  available  to  indicate  other- 

-  >i\ 

wise,  it  must  bo  assumed  that  a  complete  rebuilding  of  the  OKINAWA.  JIMA.  ■  road  .net 

■  •  .  c 

will  be  necessary.  Such  expedients  as  one-way  traffic,  separate  routes  for  track¬ 
laying  type  of  vehicles  and  rigid  traffic  control  are  indicated. 

The  study  of  local  materials  available . for  road  construction  and  the 
nature  of  the  terrain  in  the  southern,  half  of  OKINAWA  JIM/.  Would  indicate  that 
excellent  roads  can  be  constructed  with  modern  equipment.  Three  two-lane  all- 
weather  highways,  in  and  out  of  NAHA,  will  be  required  for  military  purposes  in¬ 
cluding  the  moving  of  cargo  handled  at  the  port.  A  like  number  of  similar  roads 
will  be  required  for  the  movement  of  cargo,  to  and  from  discharge  facilities  on 
NAKAGUSUKU  WAN,  :'S  .  V-.'  (  > 

(2)  Railways 

A  30-inch  gunge  steam  railroad  connects  NAHA  with  West  Coast  communi¬ 
ties  on  the  southern  half  of  OKINAWA .  It  is  probable  that  these  railroads  have 
been  used  for  transportation  of  the  heavier  military  equipment  used  by  the 
Japanese  in  the  island  fortification  program.  t.L._  cros.s.- island  branch  also  con¬ 
nects  NAHA  with  Y0NABARU  on  NAKAGUSUKU  BAY.  To  what  extent  the  horse-drawn  linos 
running  south  from  NAHA  to  I TOMAN  and  north  along  the  east  coast  from  Y0NABARU 
can  be  adopted  to  military  traffic  cannot  be  determined  at'  this  time.  Lack  of 
information  on  the  condition  of  road  beds  and  equipment,  and  the  probability  of 
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destruction  as  a  defense  measure  makes  the  use  of  the  railway  questionable, 
xn«  Harbors 

(1)  Capacity 

Little  is  known  of  the  existing  cargo  handling  capabilities  either 
of  NAHA  Port  or  facilities  on  NA.Ki.GUS UKU  BAY.  It  is  estimated  that  tho  existing 
vsaterfront  facilities  at  NAHA  will,  accommodate  50 >  000  MT  per  month  and  with  im— 

t 

provement  of  shore  transportation  facilities  increase  to  105,000  MT  per  month. 

A  moderate  dredging  program  in  NAHA  Port  to  improve  the  channels  for  shallow 
draft  vessels  (LST,  LOT,  LSM,  etc.)  should  increase  the  port  capabilities  by  an 
additional  120,000  MT  per  month,  aggregating  a  maximum  of  225,000  MT  per  month 
one  way.  Present  intelligence  indicates  that  facilities  in  NAKAGUSUICU  BAY  will 
have  to  be  now  construction.  ' 

( 2)  Facilities 

Existing  facilities  at  NAHA  consists  of  a  835  foot  cement  pier  and 
a  475  foot  cement  pier,  with  approximately  18  feet  of  water  alongside.  The  con¬ 
figuration  of  the  harbor  entrance  precludes  ships  larger  than  an  LST.  It  should 
be  noted  that  the  sinking  of  an  LST  within  the  harbor  might  immobilize  the  water¬ 
front  facilities.  Aerial  photography  may  disclose  facilities  in  NAKAGUSUKU  BAY 
of  which  we'  are  not  now  aware.  Additional  facilities  for  small  craft  serving  the 
fleet  will  be  required. 

(3)  Berths 

Bow  and  stern  moorings  to  accommodate  10  ships  will  be  required  at 
NAHA.  Ample  anchorage  areas  are  available  at  NAKAGUSUKU  BAY. 

(4)  Development 

Operations  in  the  vicinity  of  NAHA  will  be  from  bow  and  stern,  moor¬ 
ings  by  barge  or  landing  croft  to  shore  facilities.  Piers  or  wharves  for  liberty 
ships  are  not  practicable.  Prevailing  weather  conditions  make  the  use  of  pontoon 
type  piers  undesirable. 

In  tho  absence  of-  intelligence  to  the  contrary,  it  will  have  to  be 
assumed  that  beach  landings  in  NAKAGUSUICU  BAY  will  accommodate  discharge  of  cargo 
until  shore  facilities  can  be  constructed.  Development  of  13  Liberty  ship  berths 
is  desirable  and.  should  be  constructed  if  practicable. 
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3.  TROOP  RED  TOHHAGB  KEQU IPEMENTS 

a.  In  setting  up  the  troop  lift  and  tonnage  requirements,  the  follovtfing 

assumptions  are  made:  - 

(l)  Estimated  tonnage  lift  per  man  Org.  Equip.  Initial  Maint. 

and  Const.  Material _ 


Total 

Initial 

Lift 

Lift 

Divisional  Corps  &  Army- 
Tactical  Troops 

5  MT 

2 

All  other  Troops 

10  MT 

5 

Subsequent  Maint.  Requirements 

.8  MT  per 

man  per  j 

Later 

Echelon 


3 

5 


(2)  Loading  Capacities  without  Stowage 
.  AP*s  -  1500  personnel  and  2000  MT 
AK*s  -  9000  MT 
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ESTIMATED  PERSOMEL  LIFT 
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5.  EVA.CUfi.TIOH  PLAN 

a.  Casualties  .and  .Replacements 

Estimate  of  Casualties 

Dead  and  Missing  5,000 

Local  hospitalization  7,000 

Requiring  evacuation  13,000 

Total  Casualties  25,000 

b.  Surface  Evacuation  Facilities  Required 

Casualties  will  be  evacuated  by  surface  vessels  from  the  target  to  the 
MARIANA S,  supplemented  by  air  evacuation  as  soon  as  suitable  landing  fields  are 
available.  Sufficient  hospitalization  will  be  provided  in  GUAM  and  SAIPAN  to 
stage  these  patients.  Evacuation  from  the  MARIANAS  to  rear  area  hospitals,  in 
SoPac  and  OAHU  will  be  by  surface  and  air  utilizing  regularly  established  sor- 

~r 

vices  as  far  as  possible. 


iurlaec 


•equircc 


It  is  estimated  that  a  total  of  lO.  AH's  will 


be  required,  to  be  utilized  as  follows:  2  AH’s  for  Fleet  Support,  2  AH’s  for 
evacuation  between  the  MARIANAS  and  roar  areas,  6  AH's  for  evacuation  from  tar¬ 
get  to  MARIANAS.  Evacuation  from  target  will  require  the  following: 


Patients 


6  AH 
3  API! 
13  APA 


9,000  (3  round  trips) 

2,100  (1  trip) 

1.900  (1,  trip) 

13,000 


c.  Air  Evacuation 

Air  evacuation  facilities  required: 


From _ To 

Target  GUAM  & 

SAIPAN 


SAIPAN  OAHU 


GUAM 


GUAM 


OAHU 


SOPAC 


No.  Patients 
Per  Week 


Provided  ta 


ComFwdArca 


_ Service  Beginning  . 

As  soon  as  suitable  air 
fields  are  established 
on  target. 


ComGenPOA  (ATC) 
ComAirPac  (NATS) 
ComGenPOA  (ATC) 


D  /  21 
D  /  21 
D  /  21 


Care  of  Civilians 

Instructions  will  be  issued  separately  at  a  later  date. 


i  "ii©a4 


iilvsss" 
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6.  LOGISTIC  SUPPORT  FOR  THE  FLEET 

0  Qt,  G  onere.l 

Fleet  units  will  utilize  the  harbors  of  GUAM,  S II PIN,  ULITHI  and  LEYTE 
for  logistic  replenishment.  Replenishment  will  be  effected  by  fleet  oilers, 
ammunition  ships,  supply  ships  and  Naval  Supply  Depots  in  GUAM,  SAIPAN  and  LEYTE. 

Limited  ship  rbpair  facilities  will  be  available  at  GUAM  and  in  ScrvRon 
10  located  in  ULITHI  and  MARIANAS ..  -  Limited  floating  repair  facilities  will  bo 
made  available  at  LEYTE  by  ConScrvPac, 

Floating  storage,  fuel,,  provisions  and  GSK  supplies  will  be  provided 
by  ComSorvPac. 

b.  Fleet  Ammunition 

Surface  ships  supporting  this  operation  will,  be  loaded  with  full  com¬ 
plement  of  ammunition.  Replenishment  ammunition  will  be  provided  in  AE* s  and 
AXE  * s  loaded  on  the  WEST  COAST  and  located  at  LEYTE,  ULITHI,  MARIANAS  or  as 
directed  by  Fleet  Task  Force  Commander.  A  reserve  of  Fleet  ammunition  will  bo 
available  at  the  Naval  Magazine,  SAIPAN,  and  Naval  Ammunition  Depot,  GUAM. 

Details  of  loadings  of  AE’s  and  AKE’ s  will  be  furnished  Fleet  Task  Force  Com¬ 
manders  by  CinCPOA. 

c .  Fleet  Fuel 

Prior  to  the  sortie  from  ULIIHI  by  the  Fast  Carrier  Task  Force  on  or 
about  15  February  1945,  all  ships,  all  fleet  oilers,  and  all  floating  fuel 
storage  at  ULITHI  will  be  filled  to  capacity.  It  is  estimated,  that  there  will  be 
available  at  ULITHI,  in  floating  storage,  approximately  600,000  barrels  of  fuel 

oil. 

Fire  support  groups  and  assault  forces  mounting  out  from  ULITHI,  MARIANAS 
LEYTE,  and  SoPac  as  well  as  fleet  oilers  and  floating  storage  temporarily  as¬ 
signed  to  these  locations  will  also  be  filled  to  capacity. 

Consumption  of  fuel  oil  for  all  surface  forces  engaged  in  the  operation 
is  estimated  at  6,600,000  barrels,  covering  a  period  of  approximately  30  days 
from  departure  from  the  various  mounting  points. 

Commercial  tankers  will  continue  to  deliver  their  cargoes  to  ULITHI  via 
ENIWET0K,  using  convoy  system  between  these  two  bases.  Diversions  will  be  ef¬ 
fected  by  CInGPOA  as  necessary  to  meet  mounting  and  staging  requirements. 
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Reserve  fuel  storage  of  300,000  barrels  will  be  available  at  KWAJALEIN, 
450,000  barrels  at  GUAM,  and  1^0,000  barrels  at  SAIPAN.  Approximately  1,000,000 
barrels  will  be  available  in  SoPac  forward  storage,  as  well  as  500,000  barrels  at 
MANUS.  These  latter  two  storages  will  be  available  in  emergencies  only,  subject 
to  arrangement  with  ComSoPac  and  CinCSoWesPac  respectively. 

It  is  estimated  that  PEARL  storage  will  be  not  over  5, 000, 000  barrels 
as  of  1  March  1945.  The  distance  of  3,500  miles  to  ULITHI  involving  an  average 
turn  around  period  of  approximately  26  days  for  commercial  tankers  places  this 
reserve  out  of  reach,  as  far  as  sustaining  the  operation  is  concerned  once  it 
has  commenced. 

Total  estimated  fuel  required  in  the  Central  and  South  Pacific  combined 
for  the  month  of  March  covering  the  period  of  this  operation  may  be-  summarized 
as  follows : 

ICEBERG  Requirements  6,600,000  bbls . 

SoPac  Requirements  800,000  bbls. 

,  MARSHALL-MARIANA -LEYTE  Requirements  800, 000  bbls . 

PEARL  Requirements  800.000  bbls. 

'  TOTAL  9,000,000  bbls. 

Fleet  oilers  are  tentatively  assigned  for  diistribution  during  this  opera¬ 


tion  as  follows; 

■^Immediate  support  basing  on  ULITHI  30 

(Task  Force  Oilers) 

Reserve  support  MARSHALLS -MARIANAS  4 

Local  support  SoPac  2 

B.Iaximum  under  overhaul  6 
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*Com5thFleet  will  assign  fleet  oilers  from  this  group  as  required 
for  temporary  service  during  the  mounting  phase  of  Amphibious  Forces 
in  SoPac  and  at  LEYTE.  In  addition  to  the  reserve  oilers  assigned 
to  MARS HALISS -MARIANAS  support,  Com5tbFleet  Will  spot  oilers  in  the 
MARIANAS  as  required  for  Amphibious  Forces  staging  through, 
d.  Potable  Water 

l 

In  addition  to  the  above,  the  following  3  AO's  and  1  A0G  are  assigned 


to  potable  water  service:  - 

SEVERN  (A  061) 

OCKLAWAHA  (AO84) 

PONAGANSET  (AO86) 

TOMBIGBEE  (A0G11) 

Each  of  the  AO's  carry  approximately  100,000  barrels  of  potable  water, 
plus  the  normal  cargo  of  drummed  lubricants  and  compressed  gases  of  regular  fleet 
oilers.  Tho  A0G  carries  15,000  barrels  of  water.  These  vessels  may  be  replenish¬ 
ed  at  GUAM.  Water  supply  is  also  available  at  MANUS  and  may  be  available  at 
LEYTE,  depending  upon  completion  of  water  facilities'  at  the  latter  base* 

In  the  event  tho  PASIG  (AW3)  and  ABA TAN  (AW A)  are  completed  in  time  they 
will  be  available  for  potable  water  service.  Each  of  these  vessels  will  have  a 
distillation  capacity  of  120,000  gallons-  per  day. 

7.  SUPPORT  OF  LAND  BASED  FORCES  -  GENERAL  PLAN 

a.  Responsibility  for  Supply 

ComGenPCA,  ComGenIMFPac,  GomServPac  and  ComAirPac  will  be  responsible  in 

o 

accordance  with  existing  policies  for  the  initial  supply  of  all  units  mounted  in 
the  Pacific  Ocean  Areas,  and  for  the  resupply -of  all  personnel  and  organizations 
to  be  located  on  the  captured  objectives. 

ComSoFac  will  be  responsible  for  the  provision  of  adequate  areas  and 
accommodations  for  tho  rehabilitation  or  staging  of  units  moved  to  his  area,  and 
for  the  coordination  of  tho  logistic  support  of  all  elements  of  all  services 
stationed  in  or  mounted  from  his  area. 

b.  Supplies  to  Accompany  Troops 

The  following  supplies,  in  general,  will  be  necessary  for  tho  initial 
support  of  the  operation:  x 

Thirty  (30)  days  of  supply  of  all  classes  except  ammunition. 

Water  in  drums  or  in  cans  sufficient  for  2  gal/man/day  for  five  (5) 

days . 

Five  (5)  CinCPOA  units  of  fire  for  all  ground  force  weapons  except 
artillery  and  AA  will  mount  with  7  U/F. 

Aircraft  munitions  as  follows: 


Fighters 


-  20  Missions 


Search  Bombers 
Strike  Bombers  (VBH) 
Strike  Bombers  (VMB) 


-  5  Missions 

-  10  Missions 

-  12  Missions 


c.  Supply  Levels  to  be  Established  and  Maintained  at  the  Objective 

The  following  levels  of  supply  will  be  necessary  to  furnish  continuing 
support  and  to  provide  against  losses  in  supplies  from  various  causes: 

Cl  asses  1.  II.  and  IV  (less  construction  materials') 


Minimum  level 
Operating  level 
Class  III  (less  Avn) 
Minimum  level 
Operating  level 
Class  III  (Avn) 

Minimum  level 
Operating  level 
Class  V  Ground  Weapons 
lO  U/F 

Class  V  Aircraft  Munitions 
Fighters 
Search  Bombers 
Strike  Bombers  (VBH) 
Strike  Bombers  (VBM) 
Reserve  Supplies 
(1)  SAIPAN 


-  60  days 

-  30  days 

-  30  days 

-  30  days 

-  30  days 

-  30  days 


-  40  Missions 

-  10  Missions 

-  20  Missions 

-  24  Missions 


Class  1-30  days  for  200,000  men 

Glass  XI  and  IV  (less  construction  and  aviation  material)  -  30  days 
supply  for  4  Army  Divisions  (reinforced) 

Class  III  (less  Avn)  -  30  days  supply  drummed  products  for  force 
of  100,000  men. 

Glass  III  (A .vn)  -  1,000,000  gal.  AvGas  and  related  lubes  in  drums. 
Class  IV  -  15  u/F  for  1  Army  Division 
20  U/F  for  1  155mm  Gun  Bn 
15  U/F  for  1  155mm  How  Bn 
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5  U/F  for  1  Tank  Bn  (Army) 

15  U/F  for  1  AAA  Bn  (Army) 

(2)  GUAM 

Class  II  and  IV  (less  construction  and  aviation  material)  -  30  days 

supply  for  2  Marine  Divisions  (reinforced) 

30  days  supply  for  50,000  Navy  personnel 

Class  III  -  30  days  supply  drummed  products  for  ground  force  of 

100,000  men.  j 

1,000,000  gal,  AvGas  and  related  lubes-  in  drums. 

Class  V  -  15  U/F  for  1  Marine  Division 

20  U/F  for  1  155mm  Gun  Bn  (Marine) 

15  U/F  for  1  155mm  How  Bn  (Marine) 

5  U/F  for  1  Marine  AA  Bn 

(3)  Service  Squadron  TEN 

Service  Squadron  TEN,  located  at  ULITHI  and  the  MARIANAS  will  be 
stocked  with  the  following  supplies: 

10  days  supply  in  self-propelled  ships  of  Classes  I,  II,  III 
(less  Avn)  and  IV  for  - 

Army  -  80,000  men 

Navy  -  10,000  men  ° 

Marine  Corps  -  60,000  men 

.£*  Method  of  Supply 

The  following  method  of  supply  is  tentatively  established, 

(1)  Prescribed  stocks  for  this  island  will  be  built  up  to  established 
levels  within  150  days. 

(2)  All  units  will  be  mounted  with  30  days  of  all  classes  of  supplies 
except  Class  V,  and  with  5  U/F. 

(3)  Essential  maintenance  supplies  for  30  days  of  all  classes  (except 
Class  III  Avn,  and  Class  V)  “for  all  elements  of  the  landing  and  garrison  forces 
scheduled  to  be  at  the  objective  by  D  /  35  will  be  loaded  on  the  WEST  COAST  and 
sailed  approximately  D  -  40  to  arrive  at  ULITHI  on  D  -  5.  This  shipment  will  be 
held  at  ULITHI  for  forward  movement  on  call  of  Commander  Expeditionary  Troops. 
This  shipment  Will  constitute  the  first  re-supply  shipment  and  should  include  one 


ship  f  ul ly  loaded  with  drummed  AvGas  (30,000  drums)  and  matching  lubes. 

(4)  The  second  re-supply  shipment  should  be  scheduled  to  arrive  at 
ULITHI  by  D  /  5  for  movement  forward  -on  call  of  Commander  Expeditionary  Troops. 
This  shipment  should  contain  20  days  supply  of  all  Classes  (except  Class  III  Avn 
and  Class  ¥)  for  all  elements  of  the  landing  and  garrison  forces  scheduled  to  be 
at  the  objective  by  D  /  35*  One  ship  fully  loaded  with  drummed  AvGas  (30,000 

•drums)  and  matching  lubes,  will  be  included  in  the  second  re-supply  shipment. 

(5)  Subsequent  shipment  of  maintenance  supplies  of  all  Classes  (except 
Class  III  Avn  and  Class  V)  for  the  support  of  the  garrison  forces  will  be  loaded 
and  despatched  from  the  WEST  COAST  to  arrive  at  ULITHI  at  10  day  intervals  begin¬ 
ning  with  D  /  15.  These  shipments  will  consist  of  approximately  15  days  mainten¬ 
ance  supplies  until  the  prescribed  levels  are  reached.'  Thereafter,  only  suf¬ 
ficient  supplies  will  be  included  to  maintain  those  levels. 

(6)  ComServPac  will  arrange  for  barges  and  IX  tankers  loaded  as  below . 
These  tankers  and  barges  will  be  available  at  ULITHI. as  indicated  to  be  forwarded 
to  objective  on  call  of  Commander  Expeditionary  Troops.  If  not  called  for  they 
will  be  forwarded  to  objective  as  indicated. 


No.  &  Type 

Capacity 

Cargo 

Ready 

Date  at 
ULITHI 

ETA 

Ob.i  active 

1  -  A0G 

12,000 

bbl. 

AvGas 

D 

D  /  20 

1  -  A0G 

12,000 

bbl. 

Av  Gas 

D  /  10 

D  /  30 

2  -  A0G 

12,000 

bbl. 

6000  MoGas 
6000  Diesel 

D  /  15 

D  /  25 

1  -  IX  Tanker 

70, 000 

AvGas  &  Lubes 
40,000  MoGas 

D  /  20 

D  /  35 

1  -  IX  Tanker 

70,000 

24,000  Diesel 

D  /  20 

D  /  35 

(7)  Initially  all  fuel  will  be  supplied  in  drums.  Tank  farms  or  other 
bulk  storage  will  be  provided  as  soon  as  practicable. 

(8)  Ammtxni ti o n  for  re-supply  of  the  landing  forces  will  bo  loaded  and 
despatched  to  ULITHI  for  shipment  forward  on  call  of  Commander  Expeditionary 
Troops.  Shipments  will  be  loaded  and  made  ns  follcras: 

Five  (5)  LST1 s  with  Artillery  ammunition  to  arrive  ULITHI  by  D  -  10. 
Three  (3)  AK's  each  with  8  CinCPOA  U/F  for  2/3  of  1  Army  reinforced 
division  and  l/3  of  1  Marine  division  reinforced  to  arrive  ULITHI  by 
D  -  5. 
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Throe  (3)  AJC* s  similarly  loaded  "to  arrive  ULITHI  by  D  /  5. 

Throe  (3)  fdC1  s  similarly  loaded  to  arrive  ULITHI  by  D  /  15. 

Three  (3)  4K! s  similarly  loaded  to  arrive  ULITHI  by  D  /  25. 

'  Three  (3)  LK’s  similarly  loaded  to  arrive  ULITHI  by  D  /  35. 

(9)  GomFwdLreaContPac  will  be  prepared  to  make  emergency  shipments  by 
air  of  rations,  ammunition  and  medical  supplies. 
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FACTS  AFFECTING  LOGISTICS. 


k.  Military  Government. 

(1)  Characteristics  of  Inhabitants. 

The  population  in  1940  was  412,197.  This  is  a  population  density 

-  u 

of  about  1,000  per  square  mile  compared. to  only  213  per  square  mile  on  SAIPAN. 
However,  since  the  population  is  concentrated  in  the  southern  portion,  the  den¬ 
sity  in  that  portion  which  we  expect  to  develop  is  far  higher.  There  are  two 
principal  towns,  one  with  a  population  of  65,700  and  a  second  with  17,500,  The 
population  is  more  than  20  times  that  o.f  GUAM  while  the  area  is  only  twice  as 
great.  The  natives  of  this  area  aro  not  true  Japanese.  The  area  was  semi— inde¬ 
pendent  with  political  and  cultural  ties  with  China  until  1079.  Since  that  date 
the  Japanese  have  imposed  their  educational  a.nd  political  system  on  the  natives 
with  marked  success.  However,  the  fact  that  practically  all  governmental,  educa¬ 
tional  and  commercial  posts  are  filled  by  Japanese  from  the  main  islands  and  the 
fact  that  mainland  Japanese  look  down  upon  the  natives  has  led  to  some  degree 
of  resentment. 

These  natives  are  the  same  type  as  those  found  upon  SAIPAN  and 
TINIAN  as  the  latter  emigrated  from  the  OKINAWA  area  in  search  of  better  living 
conditions.  In  OKINAWA  the  great  majority  of  the  people  are  small  scale  farmers 
and  fisherman.  The  standard  of  living  is  lower  than  on  the  main  islands  of 
Japan.  Generally  speaking  the  people  are  poorly  educated  and  will  be  apathetic 
booh  towards  our  forces  of  occupation  and  towards  making  ary  effort  to  aid  them— 
selves  ua.icr  the  occupation.  The  small  element  of  the  population  from  the  main 
islands  wfl.l,  if  possible,  be  repatriated  by  the  Japanese  before  occupation  and 
those  who  fall.,  into  our  hands  will  be  antipathetic  and  must  be  placed  under 
detainment  pending  screening  and  probable  internment. 

( 2 )  Plans  for  .Administration . 

(a)  Law  and  Order . 

No  figures  are  available  on  the  number  of  mainland  Japanese  we 
may  expect  to  find.  .  However,  to  provide  for  internment  of  these  and  of  such  ele¬ 
ments  among  the  natives  as  may  be  potentially  dangerous,  provision  must  be  made 
for  an  internment  camp  capable  of  expansion  to  hold  10,000  people.  During  the 
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assault  phase  this  camp  will  consist  merely  of  a  wire  enclosure  and  emergency 
shelter  constructed  ef  salvaged  materials, 

(b)  Labor 

Central  pools  of  laborers  will  be  established  under  Military 
Government  officers  designated  as  labor  supervisors.  The  allocation  of  laborers 
will  be  on  a  priority,  basis  and  under  uniform  wage  scales  established  by  the  Is¬ 
land  Commander.  Payment  of  wages  due  will  be  centralized  tinder  Military  Govern¬ 
ment  finance  officers  and  be  chargeable  to  the  allotment  of  funds  made  available 
to  the  service  involved. 

It  is  estimated  that  the  Military  Government  section  of  the 
Island  Commander's  staff  will  be  able  to  furnish  upwards  of  30,000  civilian 
laborers  should  any  such  number  be  required.  The  rate  at  which  they  could  be 
furnished  will  depend  on  the  rapidity  with  which  civilians  come  through  our 
lines  and  the  extent  to  which  they  have  been  demoralized  by  the  preliminary 
assault.  Such  labor,  however,  will  be  very  largely  unskilled  and  will  require 
provision  of  interpreters  and  supervisory  personnel. 

(c)  Finance . 


CNO  Top-Secret  Serial  0210513  of  9  September  advises  that  the 
JCS  have  approved  in  principle  the  issuance  of  supplement  ary  military  yen 
currency  for  use  in  troop  pay  disbursements,  military  government,  and  other 
official  purposes.  For  the  OKINAWA  area  3 00, 000, 000  Yen  of  this  currency  will 
be  provided  initially.  Other  yen  currency,  which  is  legal  tender  In  the  area, 
will  continue  in  circulation  and  will  be  inter— changeable  at  par  with  the 
Supplementary  Military  Yen.  Transaction  in  any  other  currency  will  be  prohibited. 
No  exchange  rate  between  the  military  yeh  brought  in  by  our  forces  and  U.S. 
dollars  has  been  established  to  date.  All  supplemental  military  yen  will  be  in 
the  custody  of  Military  Government  finance  Officers.  Allotments  will  be  made  on 
request  to  all  military  units  for  troop  payments  and  other  expenses. 

(d)  Industry 

Sugar  refining;  on  a  small  scale  is  the  oniy  industry  of  even 
minor  importance  on  the  Island.  As  in  the  case,  of  SAIPAN  it  is  expected  the 
mills  will  be  destroyed  and  the  sugar  cane  fields  will  be  required  either  for 
military  installations  or  to  produce  subsistence  crops  for  the  civil  population. 
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There  are  unimportant  iron,  coal  and  sulphur  deposits  in  the  North  Central 
section,  salt  beds  and  a  small  quarry  in  the  southern  section.  The  ouarry 
could  be  worked  for  building  or  road— making  materials. 

i 

The  principal  agricultural  products  are  sugar  cane  and  sweet 
potatoes.  Sugar  cane  is  the  commercial  crop  and  sweet  potatoes  the  major  sub¬ 
sistence  crop.  Small  scale  stock-raising  is  widespread  and  pork  constitutes'  a 
major  item  in  the  native  diet.  Fishing  is  important  to  the  native  subsistence. 

It  is  estimated  that  the  displacement  of  the  population  necessitated  by  the 
development  of  military  installations  on  the  best  agricultural  land  plus  the 
cessation  of  fishing,  dispersal  of  livestock  and  the  demoralized  condition  of 
the  population  will  make  necessary  the  importation  of  food  for  the  civil  popu¬ 
lation  and  that  it  will  be  a  considerable  period  before  this  can  be  corrected  in 
part  by  importation  of  seed  and  implementation  of  an  agricultural  program. 

(e)  Resources  Useful  to  Us 

Aside  from  labor  and  a  very  limited  amount  of  building  materials 
no  resources  can  be  expected.  An  agricultural  program  and  restoration  of 
fishing  can  contribute  towards  the  support  of  the  civilian  population. 
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EVACUATION  PLAN 


d.  Care  of  Civilians 

(l)  During;  the  Assault  Phase.  340,000  out,  of  a  total  population  of 
440,000  live  in  the  southern  half  of  the  Island..  It  is  practically  certain 
that  they  will  be  cut  off  from  any  possibility  of  escape  to  the  northern  section 
and  that  the  principal  city  of  65,700  and  the  principal  town  of  17,500  will  be 
largely  or  completely  destroyed.  Based  on  the  estimated  number  of  civilians  in 
the  area,  the  anticipated  advance  of  our  lines  and  assuming  10 %  .killed,  it  is 
estimated  that  the  number  of  civilians  within  our  lines  during  progressive 
phases  of  the  assault  will  be  as  follows: 


D  /  10 

26,200 

D  /  20 

52 , 680 

D  /  30 

150,315 

D  /  40 

306,000 

Shipping  restrictions  will  curtail  issues  of  food  and  clothing^ 
and  the  supply  of  construction  materials  to  the  barest  minimum  consistent  with 
sustaining  life  and  curbing  the  spread  of  disease.  Principal  dependence  must 
be  put  upon  captured  stocks  of  food,  clothing  and  salvaged  materials  and  to  this 
end  all  units  must  be  indoctrinated  with  the  vital  necessity  for  turning  over 
all  captured  stocks  and  all  captured  transport  for  the  use  of  Military  Govern¬ 
ment  .  Provision  must  also  be  made  during  later  phases  of  the  assault  for  the 
salvage, transfer  and  temporary  storage  of  all  such  material. 

Food.  Subsistence  for  assault  and  garrison  phases  will  be  cal¬ 
culated  on  the  basis  of  an  1300  calorie  diet  which  approximate  20  oz.  per  person 
per  day.  Requirements  for  the  first  30  days  are  estimated  at  2000  tons  of  which 
approximately  600  tons  should  be  loaded  in  assault  shipping. 

Water .  It  is  anticipated  that  all  sources  of  water  will  be  pol¬ 
luted  and  that  provision  must  be  made  for  the  supply  ox  potable  water  for  civi¬ 
lians.  Rigid  enforcement  of  the  principle  of  sterilization  by  boiling  will  be 
necessary.  Wafer  purification  and  distillation  units  will  be  provided  on  a 
basis  of  providing  one  quart . of  potable  water  per  person  per  day  for  a  total  of 
240,000  persons. 

Shelter.  Shelter  provided  in  the  assault  phase  will  of  necessity  - 
be  limited  to  that  provided  for  the  wounded  and  sick. 
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Administration.  Twelve  (12)  Military  Government  camp  units 


stalled  and  equipped  to  administer  2500  civilians  each  and  capable  ol  expansion 
to  10,000  capacity  during  the  garrison  phase  will  be  established.  These  camp 
units  do  not  provide  shelter  other  than  for  wounded. 

Clothing.  It  is  to  be  expected  that  large  numbers  of  civilians 
will  come  into  our  lines  in  rags.  No  clothing  is  provided  in  the  assault  shipping. 
Clothes,  cloth  and  findings  lor  60,000  adults  and  60,000  children,  approximating 
225  measurement  tons,  should  be  echeloned  in  by  D  30.  Stocks  of  Red  Cross 
clothing  now  available  on  the  WEST  COAST  should  be  utilized  for  this  purpose. 

(2 )  During  the  Garrison  Phase. 

(a)  Housing  and  Camps. 

The  Military  Government  camp  echelons  installed  in  the  Assault 
Phase  will  be  expanded  during  the  garrison  phase  by  utilization  of  salvage 
materials.  Housing  and  buildings ,  other  than  warehouses,  which  are  still 
standing  or  which  are  capable  of  restoration  will  be  utilized  for  billeting 
of  civilians.  Civilians  will  be  billeted  on  other  civilians  in  undamaged 
areas  where  practicable.  In  accordance  with  the  policy  enunciated  in  JCS 
107 /+/ 1  of  1  November  1944  and  CN0  Top-Secret  despatch  06225.3  of  November,  non- 
interned  homeless  civilians  will  be  afforded  the  minimum  shelter  necessary  for 
the  avoidance  of  disease  and  unrest.  Existing  local  resources  of  materials  and 
labor  will  be  exploited  to  the  maximum  and  the  importation  of  construction 
materials  for  civilian  housing  will  be  restricted  to  the  amounts  necessary  to 
maintain  the  foregoing  standard  when  local  resources  are  exhausted.  Interned 
civilians  will  be  afforded  shelter  eouivalent  to  that  provided  for  prisoners 
of  war. 

(b)  Medical  and  Hospital  Facilities  required,  for  Civilians. 

It  is  estimated  that  10,000  beds  may  be  necessary  for  the  cars;  of  wounded 
civilians  during  and  by  the  end  of  the  assault  phase.  *>  However  limitations  of 
shipping  and  procurement  preclude  the  furnishing  of  medical  facilities  in  that 
amount.  In  order  to  furnish  required  minimal  humanitarian  medical  care  recon¬ 
ciled  with  and  adjusted  to  the  limitation  of  shipping  and  procurement  the 
following  approximate  type  of  medical  care  is  outlined. 
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A3  3  AULT  PHASE 

Required 

Me  as . 

Number 

Unit 

Off.. 

Men 

Total 

Tons 

Remarks 

15 

G6 

120 

1185 

1305 

5400 

200— bed  Tent  Hospitals. 

25 

G10 

25 

150 

175 

12  50 

Dispensaries  .for  out-patient 
care  with  10  beds  each. 

*  16 

N2A 

0 

224 

224 

4208 

100— man  camp  )  Housing  for 

Medical 

*  L 

N4A 

0 

12 

12 

592 

25— man  camp  )  Personnel 

*  3 

GIL 

0 

0 

0 

6 

Field  Dental  Units 

1 

G18 

.  2 

4- 

6  ■ 

23 

^Epidemiology 

TOTAL 

lit  7 

1575 

* 

1722 

11479 

GARRIS 

ON  PHASE 

2 

G2 

0 

0 

0 

6272 

600-bed  Quonset 

6 

N5B 

0 

0 

0 

1566 

Camp  buildings  to  replace 

N2A  about  D  plus  ISO 

1  • 

G4 

16 

172 

188 

1426 

200— bed  puonset 

1 

G18 

2 

4 

6 

23 

Epidemiology 

TOTAL 

18 

176 

194 

9287 

*  May  arrive  in  later  echelons. 
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ICEBERG 


ANNEX  I 
TO 

APPENDIX ' F 
LION 


Unit 

Mo.  of  Units 

Personnel 

A-l 

Adminis tration 

1 

175 

A- 5 

Intelligence 

1 

9 

A-  7 

Shore  Patrol 

3 

.69  ■ 

B-l 

H.E.C.P.C.- 

2 

54 

B-2 

Underwater  Detection  (Augmented) 

-  1 

102 

E-4(F) 

Port  Director 

1 

114 

B-4(C) 

Harbor  Patrol 

2 

5S 

B-5  (A) 

Boat  Pools 

2 

56 

B-6 

Surface  Radar 

'  2 

90 

B-B 

I.linesw  eeping 

2 

4 

B-9 

Fleet  Moorings 

X 

- 

B-10 

Navigational  Aids 

1 

- 

0—10 

F. P.0.  (Augmented) 

1 

25 

D-l 

Storage  Facilities  (Augmented  50%) 

1 

975 

D-3 

Tank  Farm 

1 

16 

D-ll 

Drum  Filling  Plant 

1 

101 

D-13 

Cobbler  &  Tailor  Shop 

1 

11 

D-19 

Material  Recovery  Unit 

1 

33 

E-l 

Combined  Ail,  AS,  AD 

2 

1523 

E-5 

Ship  Servicing 

A 

1  ■ 

89 

7,-6 

Mobile  Amphibious  Repair 

1 

520 

E-8 

Small  Boat  Repair 

1 

68 

E-13 

Linesweeping  Equipment  Repair 

1 

10 

E-16 

Oxygen  Plant 

2 

24 

E-17 

Acetylene  Plant 

1 

6 

E-1S 

CO2  Transfer 

1 

4 

Typewriter  ir 
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E-19 


2 


2 


-  ICEBERG 


LION  (Cont'd) 

Unit  No,  of  Units 


G-2 

Hospital- (600  bed) 

1 

G-3 

Dispensary  (25  bed) 

3 

H-14  (A.) 

Tank  Farm,  IvioGas 

1 

J-l 

Base  Ordnance 

1 

J -2 

Machine  Gun  Component 

1 

J-3 

Ammunition  Component 

20 

J-5  (&.) 

Torpedo  Depot 

1 

J-10 

Optical  Shop 

1 

J -11  (a.) 

Mine  Assembly  Depot 

1 

J-ll (E) 

Depth  Charge  Testing  Component 

1 

J-12  (A) 

Net  Component 

1 

J -13(B) 

Degaussing  Component 

1 

N-7  (A.) 

Camps  (1,000  men) 

7 

N-8  (C) 

Camp  Buildings  (Northern) 

7 

N-9 

Base  Recreation 

1 

M-10 

Base  Education 

1 

N-12 

Laundry . 

6 

N-6 (A) 

Bakery 

3 

P-2 

Construction  Equipment 

1 

P-8 

Port  Development 

1 

P-9 

Wooden  Pier 

A- 

P-10 

Pontoon  Assembly  Plant 

i 

P-11 

Truck  &  Equipment  Overhaul  Plant 
(Augmented  50%) 

.  i 

P-12 

Fire  Fighting  Component 

i 

4-4 

TOTAL 

P.  T.  Operating  Base 

Administration 

i 

C-3 

Radio 

i 

C-8 

Visual 

l 

\ 

\  1 
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Personnel 

193 

42 


16 

6 

360 

57 

5 

69 
4 

70 
21 

567 


2 

30 

54 


557 

835 


7 ,031 


10 

10 
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Unit 

P.T.  Operating  Base  Repair 


ICEBERG 


P. T.  Operating  Base  (Cont'd) 


No.  of  Units 
1 


E-ll 

G-10  Dispensary  (10  bed)  1 

J-2  Machine  Gun  1. 

J-4(C)  Base  Demolition  1 

J -6 (A)  Field  Torpedo  Circus  1 

N-l (A)  Camps  (250  man)  2 

IJ-5(C)  Camp  Bldgs.  (North)  ‘  2 

N-9  Base  Recreation  1 

P-6(D)  Fire  Protection,  etc.  1 

TOTAL 

Standard  landing  Craft  Units  (2) 
A- 3  Adminis tration  2 

E-10  SLCU  Maintenance  2 

G-8  Dispensary  2 

N-l (4)  Camps  (250  man)  6 

N-5(C)  Camp  Bldgs.  (Northern)  6 

Boat  Personnel 

Estimated  Additional  Boat  Crews 
TOTAL 

Receiving  Station  (2,000  man) 
h-3  Administration  1 

N-7 (A)  Camps  (1,000  man)  2 

N-7 (C)  Camp  Bldgs.  (Northern)  2 

G-7  Dispensary  (50  bed) 

TOTAL 

Nay./  Communication  Units 

Mobile  Units 

Administrative  Dets.  — 

Garrison  Units 

Camp  -  Administration 

FruPac 

TOTAL 


Personnel 

134 

4 

4 

11 

44 


217 

96 

122 

28 

132 

582 

2.000 

2,960 

48 

81 

_ 70 

199 

375 

92 

390 

130 

174 

1,161 
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appendix  g 

PHASE  II 

SEIZURE  OF  IE  SHIMA  AND  OPERATIONS 
ON  OKINAWA  SUBSEQUENT  TO  PHASE  I 

1.  GENERAL 

Phase  II  will  be  initiated  as  soon  as  it  is  apparent 

a 

that  the  necessary  combat  troops  and  Tire  support  ships  may  be 
diverted  from  Phase  I  Operations.  •  This  date,  W-Da y,  will  be 
selected  by  the  Commanding  General  Expeditionary  Troops.  For 
planning  purposes  W-Day  is  assumed  to  be  D  plus  30. 

The  scheme  of  maneuver  will  be  designed  to  provide 
early  seizure  of  IE  SHIMA  and  initiation  of  a  major  airfield 
development ,  and  occupation  of  OKINAWA  to  the  extent  required 
for  security  of  our  installations  on  IE  SHIIIA  and  establishment 
of  control  over  the  entire  island  of  OKINAWA. 

There' is  insufficient  information  available  at  present 
to  warrant  the  assumption  that  favorable  sites  for  air  or  naval 
development  will  be  secured  in  the  northern  portion  of  OKINAWA. 
2.  GROUND  FORCES 

It  is  estimated  that  in  this  phase  the  seizure  of 
IE  SHIMA  and  OKINAWA  southwest  of  a  line  joining  KAWATA  WAN 
(26°  38’  N  128°  9 ’  E)  and  SHANA  WAN  (26°  40 T  N  128°  7’  E) 
will  require  two  corps  of  two  divisions  each.  One  corps  will 
probably  be  enrnloyed  In  a  land  advance  to  the  northeast  from 
positions  held  at  the  conclusion  of  Phase  I.  The  other  corps 
will  be  available  for  amphibious . operations  to  seize  IE  SHIMA 
and  MOTOBU  PENINSULA  and  to'  envelop  Japanese  forces  opposing 
our  land  advance. 

After  the  line  KAWATA  WAN  -  SHANA  WAN  has  been' 
established,  the  Commanding  General  Expedi t ionary  Troops  will 
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proceed  to  gain  control  or  the  remainder  of  the  island  to  such, 
a  degree  as  to  assure  the  security  of  our  position.  A  corps  of 

c 

three  divisions  should  be  sufficient  to  establish  and  maintain 
this  control  throughout  OKINAWA  JIMA  and  IE  SHIMA ,  thus  making 
it  possible  to  release  the  remaining  divisions  for  third  >phase 
operations . 

As  soon  as  it  becomes  evident  that  Japanese  forces 
have  been  disorganized  and  enemy  capabilities  reduced  to 
passive  resistance  the  number  of  divisions  in  the  OKINAWA  - 

3 

IE  SHIMA  Area  may  be  reduced  to  two. 

3 »  AIR  FORCES 

IE  SHIMA  will  be  developed  as  an  air  base  for  the 
operation  of  two  heavy  bomb  groups  and  two  long  range  fighter 
groups.  It  is  estimated  that  these  fields  will  be  operational 
for  fighters  by  W  /  10  and  for  bombers  by  W  /  50. 

Alternate 

The  tactical  situation  in  Phase  I  may  require  early 
capture  and  initial  development  of  IE  SHIMA,  with  forces  provided 
for  Phase  I,  in  order  to  provide  additional  shore  based  air' 
support.  In  this  case  the  two  fighter  groups,  one  Array  and  one 
Marine,  with  supporting,  and  service  troops,  scheduled  for 
installation  on  OKINAWA  will  be  utilized  for  this  contingency. 

If  so  used,  the  facilities  acquired  at  IE  SHIMA  will  make 
acceptable  a  delay  in  activation  of  two  airfields  on  OKINAWA . 

If  such  a  diversion  of  forces-  is  made  those  listed  herein  will 
be  available  for  activation  of  airfields  on  OKINAWA . 

4 .  '  NAVAL  FORCES 

Upon  completion  of  Phase  I,  it  will  be  desirable  for 
reasons  of  security  to  retain  in  the  immediate  area  only  those 
units  of  the  fire  support  force  as  will  be  required  for  the 
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prosecution  of  Phase  XI.  It  is  estimated  that  this  will  com¬ 
prise  about  one  half  of  the  fire  support  force  initially 
committed.  This  reduced  force  will  be  available  to  support 
the  shore-to-shore  operation  against  IE  SHIMA,  and  the  advance 
northward  on  OKINAWA  as  required. 

It  is  expected  that  a  covering  force  of  reduced 
strength,  carriers  and  battleships,  will  be  required  to  remain 
within  striking  distance  of  OKINAWA  throughout  Phe.se  II  and  for 
an  indefinite  period  thereafter  in  order  to  prevent  enemy  surface 
ship  raids,  to  augment  the  shore  based  air  defenses,  and  to 
strike  adjacent  enemy  positions. 

Landing  craft  will  be  retained  in  sufficient  numbers 
to  implement  the  shor e-to-sliore  assault  on  IE  SHIMA,  to  provide 
means  for  shore-to-shore  amphibious  assaults  in  the  northern 
part  of  OKINAWA  and  for  use  in  unloading  cargo  ships  supporting 
the  operation. 

No  naval  facilities  other  than  small  craft  repair  and 
,  / 

minor  harbor  services  are  planned  for  IE  SHIMA.  It  is  expected 
that  various  bays  and  inlets  will  be  discovered  in  the  northern 
portion  of  OKINAWA  which  will  be  suitable  for  PT  bases  and  for 
other  small  craft  anchorages.  It  is  not  intended  that  any 
provision  be  made  at  the  present  time  for  naval  shore  estab¬ 
lishment  or  nets  except  in  NAEAGUSUKU  WAN,  KERA2IA  RETTO  and 
NAHA;  destroyer  mooring  buoys  and  secondary  navigation  buoys 
however  should  be  available  for  several  small  craft  anchorages 
which  are  expected  to  become  available. 

5,.  FORCES  REQUIRED 

a.  Ground  Force  From 

IE  SHIMA 

Assault 

.  1  Division  Phase  I 
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Garri son 


From 


1  RCT  Assault  force 

1  Bn  AAA  Gun  (reinf ) 

( Army ) 

OKINAWA 

As  directed  t>y  ComGen 

10th.  Array  Phase  I 


Air  Forces 
IE  SHIMA 


Garri son 

2  Gps  YBH  (Army) 

2  Gps  VF  (Army) 

4  Air  service  groups 
( Sp ) ( Army ) 

2  Avn  Engr  Bns 
1  A.W,  Squadron 

Naval  Forces 

Covering  Force 


Fire  Support  Force 


Air  Support  Force 
Assault  Shipping 


Base  Defense  &  Support  Force 


Service  Units  - 


1  PALAU  -  1  U.S. 

U.S. 


1  PALAU  -  3  U.S. 

i 

MARIANAS  if  availabl 
or  U.S. 


3  CV 

1  CYL 
2-3  BB 

2  CB  or  3 

4  OBB 
2  CA 
2  CL 
None 

30  LST 
36  LCI(L) 
20  LSM 
None 


3  CL 
18  DD 

CA 

18  DD 
9  LCI(G) 

50  LCM 
150  LCVP 


See  Annex  2 
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ANNEX  1  TO  APPENDIX  G 
LOGISTIC  MEASURES  -  PHASE  II 

1.  GENERAL 

In  addition  to  the  logistic  measures  discussed  in  Appendix  E  to  Phase 
I  the  following  factors  applicable  to  Phase  II  are  significant. 

2 .  FACTS  AFFECTING  LOGISTICS 

a.  Terrain 

IE  SKIMA  lies  on  the  northwest  side  of  OKINAWA  at  a  distance  of  three 
miles  from  the  tip  of  WiOTOBU  PENINSULA.  It  is  a  limestone  island,  roughly 
oval  in  form,  five  miles  long  and  two  miles  wide.  This  island  contains  ap¬ 
proximately  5500  acres,  nearly  all  of  which  area  is  sufficiently  level  for 
development  purposes.  The  island  is  topped  by  a  nearly  level  plateau  which 
averages  about  150  feet  above  sea  level.  This  area  appears  to  have  been  in¬ 
tensively  cultivated.  Near  the-  eastern  end  is  a  volcanic  plug  about  555  feet 
high  called  IKOSUKU  YAMA  or  "Sugar  Loaf"  at  the  south  base  of  which  lies  a 
large  village.  A  major  air  base  development  has  been  undertaken  by  the 
enemy.  '  <■ 


b .  Water  Supply 

It  is  believed  that  an  ample  supply  of  water  can  be  developed  by 
drilling  wells  in  tho  center  of  the  island  down  to  a p proximo tely  sea  level. 

In  the  case  of  this  island  a  depth  of  150  -  200  feet  is  indicated.  The 
enemy  has  probably  developed  a  water  supply  system  which  might  be  salvaged. 

c .  Harbors 

There  is  no  sheltered  anchorage  area  adjoining  the  island.  Berthing 
facilities  are  few  and  concentrated  near  the.  village  on  the  southeast  shore. 
This  is  the  leeward  side  of  the  islands  for  the  prevailing  winds  of  northerly 
directions.  These  facilities-  arc  located  on  embayments  in  the  coral  reef  on 
the  Southeast  shore.  T!:ey  appear  to  be  of  solid  construction.  The 

wharf  on  the  west  side  is  not  yet  completed. 


s»  m 

It  docs  not  appear  that  the  water  alongside  these  structures  is 
deep  enough  to  accommodate  anything  but  small  boats  or  barges  at  high 
tide.  There  is  no  protection  for  small  craft  against  southerly  blows 
and  it  seems  not  unlikely  that  the  samll  developed  harbor  at  TOGUIGHI 
Harbor  (dredged  to  65-  ft.  in  1939)  may  serve  for  the  transshipment  of 
supplies  for  the  support  of  the  It  SHIMA  Air  Base,  particularly  during 
a  period  of  winds  from  the  south. • 

In  view  of  the ' difficulty  or  impossibility  of  providing  pro¬ 
tected  berthing  for  large  ships  here  lightering  must  be  considered  as 
the  only  practicable  means  of  supply.  Tanker  moorings  could  be  instal¬ 
led  on  the  south  side  of  the  island  for  delivery  of  fuel  by  submarine 
ho  s  e . 

d .  Beach  Capacities 

The  southern  and  eastern  shores  have  four  firm,  coral  and  sand 
beaches  from  9  to  35  yards  wide  and  125  to  900  yards  long.  The  re¬ 
mainder  of  the  island  is  bounded  by  rocky  scn-clijff s, 

A  fringing  reef  360  to  720  yards  wide  with  scattered  coral 
heads,  and  without  channels,  borders  the  island.  «■ 

Iwoc  crate  slopes  load  inland  from  all  beaches,  rising  about  20 
feet  to  a  border  of  casur.rina  trees.  Scattered  clumps  of  trees  form 
two  r.-thcr  distant  lines  between  the  casuarinas  and  the  airfield. 

Interruption  of  the  tree  fringe  behind  the  beaches,  and  breaks 
in  the  slope  offer  good  exits  in  addition  to  the  roads  and  trails  lead¬ 
ing  inland  from  all  beaches.  These  roads  .join  with  the  predominantly 
oast-west  road  net  which  links  all  portions  of  the  island.  Several  of 
the  roads  appear  to  bo  about  six  to  tight  feet  wide  and  unsurfaced,  al¬ 
though  several  such  as  the  southern  coast  road,  135  yards  inland,  are 
about  12  feet  wide  and  coral  surfaced. 

It  is  estimated  that  the  above  beaches  will  afford  unloading 
capacities  totaling  75,000  idl’/lViO . 
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3. 


COiM  TLi'iPL:'.  iLD  DEVELOHwEHT 


n -  Airfield  Dc velo ament 

- IL  SKIIviA  is  well  adapted  to  the  construction  of  fl  ing  fields 
because  of  its  relatively  level  terrain.  Approach  conditions  a re  over 
water  and  art  ideal.  Ihuch  enemy  construction  here;  can  conveniently  be 
used  '■gain. 

Photographic  coverage  shows.  four  parallel  runways  which  can  be 
made,  ready  in  a  comparatively  short  time. 

Field  Ho.  1.  Photographic  coverage  of  10  October  1944  showed 
that  tlvis  runway  was  cleared  by  the  enemy  without  rny  grading. 

Field  lo.  2.  The-  runway  was  graded  and  surfaced  to  a  length 
of  approximately  5000  feet  on  10  October  1944.  A  cross  runway  4300 
feet  long,  together  with  taxiwn.ys  and  hards  tends ,  had  also  been  com¬ 
pleted  at  th' t  date,  and  can  probably  be  used  again.  It  is  planned  to 
increase  the  main  runway  to  7000  feet  for  use  by  VBH. 

Field  No.  3.  As  of  10  C ctober  1944  one  runway  at  this  field 
was  operational  for  a  length  of  approximately  51  '0  feet.  A  ta.xiway 
system  with  hards  bands  was  partly  completed,  and  a  second  runway  at  an 
angle  seems  to  have  been  under  cons  ruction.  It  is  proposed  to  recon¬ 
dition  the  present  runway  for  fighter  plants  without  adding  to  its  len¬ 
gth. 

Field  No.  4.  T  is  field  will  be  of  entirely  new  construction 
st  the  east  end  of  the  island.  I t  is  to  have  a  runway  of  5500  feet  in 
length. 

Ready  Dates.  Estimated  ready  dates  for  airfields  on  IE  SHIffiA 
arc  tabulated  below.  These  dates  -arc  predicated  on: 

(1)  Employment  of  three  (3)  Aviation  Engineer  Battalions. 

(2)  Avail.- ability  of  the  sites  for  commencing  wort:  by  W  /  5. 

Field  ho . 

12  3  4 

Oper  tioir  1  for  VF  (45001  runway)  Vf/lO  H/ 10  V//50 

Operational  for  VBH  (6000’  runway)  1/90  Y*/50 


Final  completion  of  the  entire  development  is  estimated  at 
W  /  230,  and  will  provide  for  5500*  runways  for  VF  and  7000' 
runways  for  VBH  Fields. 

b.  Naval  Facilities 

No  facilities  for  support  of  Naval  Units  other  than  small  craft 
is  contemplated. 

c .  Harbor  D cvelopmcnt  and  Waterfron t  Facilities 
Installation  of  tanker  and  AvGc.s  and  MoGns  barge  moorings  off 

southern  shore  for  delivery  of  AvGas  and  Mo Gas  by  submarine  line. 

Transshipment  from  OKINAWA  utilizing  small  craft  will  not  be 
practicable  during  the  early  stages  of  development.  Personnel  and 
equipment  for  unloading  AKs  and  APs  from  moorings  at  IE  SHIMA  must  be 
provided  during  this  period.  Subsequent  to  the  cstnblichm<nt  of  ad¬ 
equate  port  facilities  on  OKINAWA  and  when  the  inbound  traffic  on  that 
island  has  passed  its  peak,  transshipment  from  OKINAWA  to  IE  SHIMA  in 
small  craft  may  be  resorted  to  and  some  labor  on  IE  SHIMA  may  be  re¬ 
lieved.  At  this  time  the  amount  of  labor  required  on  OKINAWA  will  be 
increased  accordingly. 

Installation  of  AK  moorings  off  southern  shore  with  utilization 
of  individual  ship  protective  nets. 

Installation  of  aids  to  navigation. 

4.  MEDICAL  FACILITIES  AND  EVACUATION  POLICY 

a .  Estimate  of  Casualties: 


Dead  and  missing 

800 

Local  hospitalization 

800 

Requiring  evacuation 

-JLaJtQQ 

Total  Casualties 

4,000 

b.  Eva  cun  tion 

Casualties  will  bo  evacuated  by  available  f.Hs ,  A  PIIs  and  APA  to 
the  MARIANAS.  If  LSTs  or  smaller  vessels  re  utilized,  casualties  will 
be  evacuated  to  OKINAWA  for  further  evacuation  by  surface  or  air. 
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c.  Hospitalize  tion 

Initially,  hospitalization  will  be  provided  by  mobile  hospital 
units.  Subsequent  to  the  assault  phase,  hospitalization  will  be  pro¬ 
vided  as  directed  in  the  base  development  plan,  and  as  indicated  in  the 
garrison  troop  list. 

d .  Medical  Care  for  Civilians 

Assault:  Estimated  casualties,  700.  Requiring  hospitalization, 

350*  During  the  assault  phase,  civilian  casualties  will  be  handled  by 
medical  units  designated  for  Military  Government,  assigned  to  the  as¬ 
sault  division.  After  the  assault  phr.3e,  civilians  will  be  cared  for 
by  medical  units  designated  for  Military  Government.  Civilian  casual¬ 
ties  will  not  be  evacuated  from  the  island. 

Garrisons  Medical  care  of  civilians  by  units  assigned  to  gar¬ 
rison  forces. 

5.  SUPPORT  OF  LA  HP  B/.SED  FORCES 

a.  Method  of  Supply 

The  primary  method  of  supply  will  be  by  direct  maintenance  ship¬ 
ments  from  the  West  Coast. 

When  practicable  the  supply  of  Assault  ~nd  Garrison  Forces  will 
be  by  utilization  of  LCTs,  LSTs  and  r.-thcr  small  craft  from  the  port  of 
NAHA  or  other  accessible  loading  points  on  OKINAWA .  Due  to  lack  of  fac¬ 
ilities  and  heavy  requirements  for  OK I  MAW h,  transshipment  may  not  be 
practicable  in  the  early  stages. 

Provision  should  he  m’-de  for  AK  moorings  to  unload  at  IE  SHIMA 
any  ships  of  regularly  scheduled  maintenance  shipments,  or  any  other 
cargo  ship,  assirried  to  the  support  of  this  operation. 

b.  Responsibilities  for  Supply.  Levels  of  Supply  and  Supplies  to 

Accompany  Trcops 

The  same  general  provisions  as  obtained  in  Phase  I  will  apply 
in  Phase  II. 

£.  Shipping  Instructions 

A  separate  shipping  designation  for  IE  SHIMA  will  be  assigned  to 
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facilitate  direct  maintenance  shipments  to  this  port. 

6.  MILITARY  GOVERNMENT 

_a .  /  saaul t  Phase 

During  the  assault  phase  Military  Government  functions  in 
IE  SHIM/i  will  be  performed  by  the  Military  Government  dc tachmonts,  in¬ 
cluding  medical,  which  are  regularly  assigned  to  the  assault  division. 
22*  Garrison  Phase 

Upon  completion  of  the  assault  phase,  the  Military  Government 
detachments  assigned  to  the  assault  division  will  revert  to  the  control 
of  the  garrison  commander.  These  detachments  will  be  augmented  when 
practicable  by  one  Military  Gove  rnment  Camp  Unit  to  be  carried  in  gar¬ 
rison  shipping.  This  unit  is  in  addition  to  those  previously  provided 
for  Phase  I. 

7.  SERVICE  TROOPS 

Unless  otherwise  indicated  in  A:,  nox  2  to  Appendix  G  -  Phase  II, 
all  service  units  will  be  in  addition  to  those  listed  for  Phase  I. 
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APPENDIX  H 
PHASE  III 

SEIZURE  AND  DEVELOPMENT  OF  ADDITIONAL  POSITIONS 
1.  GENERAL 

a_.  Objectives 

Phase  III  will  comprise  the  successive  seizure 
of  OKINO  DAITO  JIMA,  KUME  SHIMA,  MIYAKO  JIMA,  and  KIKAI  .TULA, 
in  the  order  listed.,,  It  is  expected  that  lack  of  availability 
of.  service  troops  will  preclude  the  seizure  of  any  of  these 
objectives  except  OKINO  DAITO  LIMA,  until  such  time  as  the 
additional  service  units  required  become  available  in  this 
theater. 

Reconnaissance  of  the  area  is  incomplete  at  the 
time  of  preparation  of  this  study.  More  complete  information 
may  indicate  that  in  some  instances  other  objectives  are  more 
suitable  than  those  selected  and  substitution  of  one  objective 
for  another  is  possible.  It  is  not  bel4!tved  that  changes  will 
be  made  in  objectives  to  a  degree  necessitating  major  modifica¬ 
tions  in  the  total  and  types  of  forces  required. 

Assuming  that  the  necessary  service  troops  are 
available,  the  operations  comprising  Phase  III  will  conform 
to  the  following  tentative  time  schedule,  D  being  the  day  of 
initial  landings  on  OKINAWA: 


T 

Day 

OKINO  DAITO  JIMA 

D  / 

60 

K 

Day 

KUME  SHIMA 

D  / 

70 

A 

Day 

MIYAKO  LIMA 

D  / 

90 

F 

Day 

KIKAI  LIMA 

D  / 

120 

Delays  in  the  availability  of  service  troops 
beyond  the  dates  indicated  above  will  impose  corresponding 
delays  in  the  seizure  of  the  objectives. 

b.  Ground  Forces 

It  is  contemplated  that  assault  forces  for  the 
execution  of  this  phase,  except  those  for  OKINO  DAITO  JIMA, 
will  if  practicable  be  designated  from  the  combat  troops, 
including  area  reserves,  allocated  to  ICEBERG.  Mounting 
points  will  be  OKINAWA  JIMA  for  troops  previously  employed 
there,  and  the  SOUTH  PACIFIC  for  area  reserves.  Reduction 
of  combat  efficiency  of  divisions  fighting  in  OKINAWA  JIMA, 
together  with  lack  of  time  for  rehabilitation,  may  require 
the  employment  in  this  phase  of  combat  units  from  HAWAII 
or  the  MARIANAS. 

c.  Air  Forces 

Preliminary  bombardment  of  each  objective  and 
direct  air  support  of  successive  assaults  will  be  provided 
primarily  by  the  Tactical  Air  Force  based  at  OKINAWA,  major 
components  of  which  are  four  fighter  groups  and  two  medium 
bomber  groups,  a  total  of  approximately  450  aircraft.  Only  , 
in  the  case  of  MIYA.K0  JIMA  is  it  necessary  to  augment  shore 
based  operations  by  employment  of  CVE  aircraft,  but  they  may 
be  used  if  available. 

Fast  carrier  task  groups  will  cover  the  opera¬ 
tions  of  Phase  III  by  conducting  continuing  attacks  against 
strategic  and  tactica3-  targets  in  the  Japanese  mainland. 

These  attacks  will  be  coordinated  with  VLR  operations  of  the 
20th  Air  Force  and  will  be  intensified  against  KYUSHU  and 


Wester n  HONSHU  during  the  movements  of  assault  shipping  in 
order  to  provide  strategic  support. 

Escort  carriers  will  provide  air  cover  for' 
movement  of*  the  assault  shipping  to  MIYAKO  JIMA  and  to  a 
limited  extent  as  required  to  OKINO  DAXTO  JIMA,  and'  provide 
direct  air  support  as  necessary  for  the  landing'  operations 
at  these  objectives.  Operations  of  the  escort  carriers  are 
not  considered  necessary  to  support  the  capture  of  KUME  SHIMA 
and  KIKAI  JIMA. 

Transport  carriers  will  transport  aircraft, 
spares,  pilots  and  air  crews  to  the  combat  areas  for  the 
CVs ,  CVLs  and  CVEs.  In  addition  they  will  be  required  to 
transport  certain  designated  garrison  aircraft  units. 

d*  Naval  Forces 

In  view' of  the  reduced  strength  of  the  Japanese 
fleet,  it  is  estimated  that  a  covering  force  consisting  of 
half  of  the  fast  carrier  task  groups  will  be  sufficient  in 
the  OKINAWA  area  after  about  D  /  20,  for  the  purpose  of  pro¬ 
tecting  the  area  from  sporadic  surface  raids  and  for  cover¬ 
ing  the  assaults  on  OKINO  DAITO  JIMA  and  on  KUME  SHIMA.  The 
remaining  half  of  the  covering  force  will  be  available  after 
that  date  for  an  operation  in  the  NORTH  PACIFIC  area  if 
necessary  or  for  rehabilitation. 

The  fire  support  force,  reduced  approximately 
to  half  strength  following  Phase  I  will  continue  in  the  area 
throughout  Phase  II  and  Phase  III  except  for  full  strength 
augmentation  for  the  MIYAKO  JIMA  operation.  It  is  expected 
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that,  title  two  sections  thus  formed,  may  be  utilized  in  relays 
against  the  minor  objectives  in  Phase  III,  or  one  of  the 
sections  may  be  allocated  for  operations  in  the  NORTH  PACIKIC 
if  required. 

2 *  OKINO  DAITO  JIMA  PHASE  III  a. 

a.  General  Discuss  ion  ' 

OKINO  DAITO  JIMA  is  selected  primarily  as  the 
location  for  a  Loran  station.  The  eariy  requirement*  for 
such  an  installation  coupled  with  the  fact  that  only  small 
numbers  of  service  troops  will  be  required,  dictate  the 
high  priority  for  seizure  of  this  objective.  An  assault 
and  occupation  force  will  be  mounted  in  the  MARIANAS.  This 
force  will  be  additional  to,  and  independent  of,  the  fofces 
then  allocated  to  or  engaged  in  the  seizure  or  occupation  of 
OKINAWA ^  except  that  certain  fire  support  units  and  shore- 
based  air  units  from  the  OKINAWA  area  will  be  required  to  assist 
in  the  assault.  After  the  occupation  of  OKINO  DAITO  JIMA 
is  completed,  it  is  expected  that  the  responsibility  for 
administration,  defense,  and  support  of  this  island  will  pass 
to  the  Commanding  General,  Tenth  Army. 

it*  Ground  Forces 

The  estimated  strength  of  the  Japanese  forces 
in  the  DAITO  SHOTO  is  one  RCT  with  supporting  and  service 
troops,  totalling  4,100.  Of  this  total,  it  is  estimated  that 
not  over  1,000  are  on  OKINO  DAITO  JIMA,  since  the  island  is 
used  primarily  for  commercial  rather  than  military  activities. 
The  1938  civil  population  was  between  1500  and  2000.  One  RCT 
is  considered  sufficient  for  its  capture  and  occupation,  and 
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one  infantry  'battalion  (reinforced)  sufficient  for  its  defense 
Assault  and  garrison  forces  are  listed  in  Annex  1  to  this 
appendix. 

The  only  suitable  landing  beach  appears  to  be 
on  the  west  coast;  the  scheme  of  maneuver  will  provide  for 
landings  in  that  area. 

c.  Air  Forces 

No  air  garrison  is  intended  to  be  based  on 

this  island. 

cl .  Naval  Forces 

The  seizure  of  the  weakly  defended  island  of 
OKINO  DAXTO  LIMA  should  not  require  more  than  about  one-half 
the  fire  support  force  available  in  the  OKINAWA  area.  At 
the  time  designated  for  this  assault  (about  D  /  60 )  it  is 
expected  that  this  force  can  be  released  from  OKINAWA  for  . 
a  sufficient  period  to  reduce  the  shore  defenses  and  to 
support  the  assault  at  OKINO  DAITO  LIMA.  Following  the 
occupation,  this  force  should  proceed  to  LEYTE  for  rehabili¬ 
tation  preparatory  to  the  assault  on  MIYAKO  JIMA. 

A  covering  force,  estimated  to  be  about  one- 
half  of  the  entire  available  covering  force,  should  cover  the 
operation  from  about  T  -  5  until  about  T  /  10. 

An  air  support  force  of  CVEs  with  escorts  is 
allocated  for  the  purpose  of  providing  close  support  for  the 
approach  and  assault,  and  in  order  to  neutralize  any  enemy 
air  offensive  from  MINAMI  DAITO  I IMA. 

One  transport  division  will  be  assembled  in  the 
MAHIANAS  to  lift  the  assault  troops.  .  Naval  forces  are  listed 
in  Annex  1  to  this  appendix. 
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3 .  KIB.CE  SHIMA  -  PHASE  III  b. 
a .  General  Discussion. 

As  soon  as  the  necessary  service  units  are 
available  and  assault  forces  can  be  released  from  preceding 
phases  the  capture,  occupation,  defense,  and  development 
of  KUME  SHIMA  will  be  initiated.  This  objective  is  selected 
in  order  to  acquire  additional  airfield  sites  for  the 
following  purposes: 

(1)  To  intensify  our  air  attacks  on  remaining 
enemy  positions  in  the  NANSEI  SHOTO . 

(2)  To  increase  the  strength  of  our  air  attacks 

on  JAPAN. 

(3)  To  assist  in  the  air  defense  of  our  main 
position  in  OKINAWA. 

(4)  To  disperse  our  greatly  increased  air  strength 
and  to  broaden  the  base  of  our  position  for  future  operations. 

KUME  SHIMA  occupies  high  priority  in  the  order 
of  objectives  to  be  captured  because  of  its  relative  proximity 
to  OKINAWA,  thus  facilitating  its  capture  and  providing  greater 
ease  of  mutual  air  support  and  logistic  support. 

The  seizure  of  KUME  SHIMA  will  be  conducted 
hs  a  shore— to-shore  operation  mounted  in  OKINAWA.  Covering 
forces  and  fire  support  forces  employed  in  Phase  I  and  Phase 
II  will  be  retained  in  or  returned  to  the  NANSEI  SHOTO  area 
in  the  strength  required  for  the  support  of  this  operation. 

b  .  Ground  Forces 

The  estimated  strength  of  the  Japanese  forces 
on  KUME  SHIMA  is  one  RCT  with  auxiliary  troops ,  totalling 
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5,800.  The  1940  civil  population,  was  13,414.  One  division 
(reinforced)  is  considered  a  suitable  assault  force.  One 
RCT  will  remain  on  the  island  for  defense.  Assault  and 
garrison  forces  are  listed  in  Annex  1  to  this  Appendix. 

The  most  suitable  landing  beaches  are  in  G3MA 
KO,  on  the  west  coast.  Since  the  airfield  sites  desired  are 
located  in  the  northwest  and  north  parts  of  the  island,  an 
assault  force  which  lands  in  G-XMA  KO  will  be  in  position  to 
strike  quickly  at  these  objectives.  Consequently  the  scheme 
of  maneuver  will  provide  for  landings  in  that  area  in  order 
to  capture  the  north  and  northwest  parts  of  the  island.  This 
will  be  followed  by  the  capture  of  the  remainder  of  the  island. 

c_.  Air  Forces 

Prior  to  the  landing,  beach  defenses  will  be 
attacked  by  shore  based  air  forces  from  OKINAWA  to  destroy 
defensive  installations  and  to  provide  cover  for  minesweep¬ 
ing  and  clearance  of  underwater  defenses. 

Direct  air  support  will  be  provided  by  the 
Tactical  Air  Force  beginning  on  K  Day. 

Two  airfields  will  be  developed,  one  as  a  base 
for  two  heavy  bomber  groups,  the  other  to  accommodate  one 
night  fighter  squadron  and  two  fighter  groups.  Garrison  air 
units  are  listed  in  Annex  1  to  this  appendix. 

d.  Naval  Forces 

The  fire  support  units  engaged  in  the  assault 
on  OKINO  DAITO  SHIMA  will  not  be  available  for  the  assault 
on  KOME  SHIMA;  the  remaining  units  in  the  OKINAWA  area 
therefore  will  be  utilised  to  support  the  assault  on  this 
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objective.  Following  the  occupation  of  KUME  SHXTIA,  this 
force  should  return  to  NAICAGU SUKU  WAN  for  resupply  and 
again  become  available  for  the  assault  on  MIYAKO  JIMA. 

The  capture  of  this  objective  will  be  supported 
by  the  reduced  covering  force  which  is  expected  to  remain 
in  the  OKINAWA  area. 

No  escort  carriers  are  provided  for  supporting 
the  assault  on  KUME  SHIMA  as  this  position  is  only  50  miles 
from  OKINAWA  and  can  therefore  be  supported  by  shore  based 
aircraft  from  the  newly  acquired  airfields  at  this  place. 

Landing  craft  retained  from  previous  phases 
will  be  utilized  to  lift  the  assault  force. 

Naval  forces  are  listed  in  Annex  1  to  this 

appendix. 

4.  MIYAKO  JIMA  -  Phase  III  c. 

— *  General  Discussion 

MIYAKO  JIMA  has  been  selected  as  the  next 
assault  objective  following  KUME  SHIMA.  This  objective  is 
selected  in  order  to  acquire  additional  airfield  sites  for 
the  following  purposes: 

(1)  To  provide  a  base  relatively  close  to  JAPAN 
for  VLR  aircraft. 

(2)  To  provide  an  offensive  air  base  to  complete 
the  neutralization  of  enemy  positions  in  FORMOSA. 

(3)  As  a  defensive  southern  outpost  to  provide 
greater  security  for  our  position  in  OKINAWA. 

The  capture,  occupation,  defense,  and  develop¬ 
ment  of  MIYAKO  will  be  initiated  as  soon  as  the  necessary 
service  troops  become  available  and  the  necessary  assault 
shipping  and  combat  units  can  be  released  from  operations 
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in  the  OKINAWA  area.  Maximum  naval  covering  and  lire  support 
forces  available  will  be  employed. 

The  Commanding  General,  Tenth  Army  will  be 
responsible  for  designating  the  ground  forces  for  this 
operation  and  for  the  shore  defenses,  administration,  and 
logistic  support  of  the  island. 

b .  Ground  Forces 

The  estimated  strength  of  the  Japanese  forces 
on  MIYAKO  TIMA  is  one  infantry  division  (less  one  RCT)  with 
supporting  and  service  troops,  totalling  16,000.  The  1940 
civil  population  was  60,786.  A  corps  of  three  reinforced 
divisions  is  considered  a  suitable  assault  force.  One  of 
these  divisions  will  remain  on  the  island  for  defense.  Assault 
and  garrison  forces  are  listed  in  Annex  1  to  this  Appendix. 

The  coast  of  MIYAKO  Is  nearly  everywhere 
precipitous.  The  most  extensive  beaches  border  the  peninsulas 
forming  JUNK  BAY.  Though  these  beaches  are  backed  by 
relatively  low,  rough,  wooded  escarpments,  access  inland  is 
,  probably  less  obstructed  than  from  any  other  beaches.  The 
small  islands  of  YERAB0,  SHIM0JI,  and  KURUMA  which  lie  from 
1-1/2  to  4-1/2  miles  off  JUNK  BaY  afford  possible  positions 
for  emplacement  of  artillery  to  support  the  landing  forces. 

The  three  exist jbrting  enemy  airfields  are  grouped  on  an  arc 
about  JUNK  BAY,  at  a  distance  of  from  1  to  2  miles  there¬ 
from.  The  scheme  of  maneuver  will  provide  for  the  seizure 
of  the  three  small  off-lying  islands  on  A-l  day,  and  the 
emplacement  of  artillery  to  support  the  main  landings  on 
A  Day.  Two  divisions  in  the  assault  will  land  in  JUNK  BAY 


area  in  order  "to  seize  "the  three  existing  airfields.  The 
attack  will  then  be  continued  to  capture  the  remainder  of 
the  island.  A  third  division  will  be  held  initially  in 
floating  reserve. 

_c  *  Air  Forces 

Prior  to  our  attack  the  defenses  of  MIYAKO  will 
have  been  subjected  to  damage  as  a  result  of  repeated  air 
attacks  designed  to  neutralize  its  air  bases  as  a  safeguard 
for  our  position  in  OKINAWA.  About  A  -  10  an  intensive  air 
attack  will  be  initiated  to  destroy  defensive  installations. 
Direct  air  support  will  be  provided  by  CVEs .  During  the 
assault  phase,  shore  based  aircraft  from  OKINAWA  will  provide 
support  by  neutralizing  other  enemy  air  bases  in  the 
SAKASHIMA  GUNTO. 

Five  airfields  will  be  constructed  to  accommodat 
one  wing  (four  groups)  of  very  long  range  bombers,  two  fighter 
groups,  one  night  fighter  squadron,  and  one  Marino  torpedo 
bomber  squadron  for  anti-submarine  patrol. 

Air  forces  are  listed  in  Annex  1  to  this 

appendix. 


d.  Naval  Forces 

All  available  fire  support  units  will  be 
required  in  order  to  effect  maximum  destruction  of  enemy 
defenses  prior  to  the  assault.  The  fire  support  units  will 
be  assembled  in  OKINAWA  and  will  precede  the  assault  force 
to  the  objective  by  at  least  five  days. 

The  covering  force  is  also  augmented  for  this 
assault  because  of  the  proximity  to  FORMOSA  and  the  necessity 


of  neutralizing  the  numerous  enemy  airfields  there  and  in 
the  remaining  islands  of  the  SAKASHIMA  GUNTO . 

An  augmented  air  support  force  of  CVEs  is 
provided  to  furnish  direct  support  of  the  landings. 

The  assault  shipping  for  this  operation  comprises 
three  transport  squadrons.  The  mounting  points  selected  for 
assembling  these  squadrons  will  depend  upon  the  choice  of 
troop  divisions  to  be  employed.  The  transport  squadrons  will 
be  selected  from  those  previously  utilized  in  the  OKINAWA 
assault;  the  estimated  target  date  of  D  /  90  will  permit 
their  redeployment  for  the  MIYAKO  TIMA  assault,  regardless 
of  the  location  of  mounting  points. 

Naval  forces  are  listed  in  Annex  1  to  this 

appendix. 

5.  KIKAI  JIMA  -  PHASE  III  d. 
a.  General  Discussion 

The  final  objective  for  Phase  III  is  KIKAI 
JIMA.  This  objective  is  selected  in  order  to  acquire  additional 
airfield  sites  for  the  following  purposes: 

To  provide  forward  bases  for  operation  of 
escort  fighters  and  as  a  defensive  outpost  to 
the  north  of  OKINAWA. 

The  seizure  of  this  objective  will  be  conducted 
as  a  shore-to-shore  movement  using  amphibious  craft  and 
employing  assault  forces  released  from  active  operations  In 
the  OKINAWA  area.  Naval  covering  and  fire  support  forces  will 
be  retained  as  required  from  the  MIYAKO  TIMA  operation  to 
support  the  assault  on  KIKAI. 
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_b .  Ground  Forces 

The  estimated  strength,  of  the  Japanese  forces 
in  the  AMAMI  Group  is  one  division  with  supporting  and 
service  troops,  totalling  17,460.  Of  this  total  it  is  estimated 
that  2,250  are  on  KIKAI  JIMA.  The  1940  civil  population  was 
18,184.  In  view  of  the  enemy  combat  strength  in  the  AMAMI 
GUNTO,  and  his  capability  of  quickly  reinforcing  KIKAI  JIMA, 
it  is  estimated  that  one  reinforced  division  and  one  infantry 
parachute  regiment  should  constitute  the  assault  force.  Owing 
to  the  limited  beaches  and  the  difficult  hinterland,  the 
infantry  parachute  regiment  is  employed  concurrently  with 
the  amphibious  landing  in  order  to  facilitate  the  landing  and 
advance  inland.  The  assault  division  should  remain  as  a 
garrison  force  until  all  airfields  have  been  activated.  There¬ 
after,  one  RCT  will  constitute  the  garrison  force.  Assault 
and  garrison  forces  are  listed  in  Annex  1  to  this 'appendix. 

The  only  potential  landing  beaches  are  at 
SOMACHI  HAKUCHI  on  the  northeast  coast,  and  at  OMOTSU  on  the 
northwest  coast.  Weather  permitting,  the  former  is  considered 
the  better  landing  area.  The  scheme  of  maneuver  will  provide 
for  the  seizure-  by  an  infantry  parachute  regiment  of  the  high 
ground  controlling  the  landing  beaches  and  the  simultaneous 

landing  of  the  assault  force  at  SOMACHI  HAKUCHI;  or  alter- 

{ 

nately,  at  0N0TSU  In  the  event  of  unfavorable  weather  con¬ 
ditions  on  the  northeast  coast.  The  landing  force  will  estab¬ 
lish  contact  with  the  parachute  regiment,  secure  a  beach¬ 
head,  and  then  complete  capture  of  the  remainder  of  the  island. 


•  *  .  a 
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c.  Air  Forces 

Air  operations  against  KIKAI  will  be  continuous 
after  our  establishment  in  OKINAWA  in  order  to  establish  and 
maintain  its  neutralization.  Following  our  capture  of  KUME 
and  MIYAKO  the  entire  offensive  effort  of  the  Tactical  Air 
Force  will  be  available  for  employment  against  KIKAI.  The 
proximity  of  KIKAI  to  KYUSHU  renders  it  inadvisable  to  expose 
CVEs  to  attack  from  that  major  air  center.  The  short  distance, 
155  miles,  from  OKINAWA  to  KIKAI  will  enable  shore-based  air 
forces  to  provide  convoy  cover,  direct  air  support  and  CAP 
over  our  forces  at  the  objective.  To  augment  the  strength 
available,  units  of  the  Strategical  Air  Force  will  be  attached 
to  the  Tactical  Air  Force  as  required. 

KIKAI  will  be  developed  to  provide  a  base  for 
four  fighter  groups,  two  night  fighter  squadrons  and  one 
Marine  torpedo  bomber  squadron. 

Air  forces  are  listed  in  Annex  1  to  this 

appendix. 


d.  Naval  Forces 

The  fire  suppert  force  designated  for  the  assault 
on  KIKAI  JIMA  is  the  same  as  that  employed  against  KUME  SHIMA. 

The  same  covering  force  employed  in  the  assault 
on  MIYAKO  JIMA  is  again  employed  to  cover  the  assault  on  KIKAI 
JUIA;  this  augmented  force  is  considered  necessary  because 
of  the  proximity  of  the  objective  to  KYUSHU  and  the  necessity 
of  neutralizing  enemy  air  attacks  from  JAPAN.  Close  air 
support  will  be  provided  by  shore  based  aircraft  from  OKINAWA; 
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therefore,  no  close  naval  air  support  force  is  included. 

The  assault  shipping  will  consist  exclusively 
of  landing  craft  which  will  have  been  retained  from  the  KUl/IS 
SHIMA.  assault.  It  is  expected  that  these  will  be  assembled 
in  OKINAWA  where  the  assault  force  will  be  mounted. 

Naval  forces  are  listed  in  Annex  1  to  this 

append ix. 
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ICEBERG 

Annex  1  to  Appendix  H 
MAJOR  FORCES  REQUIRED  -  PHASE  III 


1 .  GROUND  FORCES . 

-  OKINO 

DAITO 

Assault  Forces  JIMA 


Corps  Headquarters 


* 

Amphibious  Divisions  j 

Infantry  Regiment 
Parachute  Regiment ,  Inf . 
Tank  Battalions  (Medium) 

Bq  and  Hq  Co.  Tank  Gp 
Tank  Company  (Medium) 
Engineer  Combat  Bn 
Hq  &  Hq  Co.  Engr  Combat  Gp 
Engr  Topo  Bn 
Amphibious  Tractor  Bn 
Amphibious  Tractor  Co 
Amphibious  Truck  Bn 
Amphibious  Tank  Co 
Amphibious  Truck  Co 


1 


1 

1 


2 

1 

1 


JASCOs 

JASCO  Det  1 

Chemical  Bn  (Motorized) 
Chemical  Co  (Motorized)  1 


AAA  A/W  Bn 

AAA  A/W  Btry 

MP  Battalion 

Hq  &  Hq  Btry,  Corps  Arty 


1 


KUME 

SHIMA 

1 

1 

3 

1 

3 

1 

2 

1 

1 

1 


MIYAKO  KIKAI 
JIMA  JIMA 
i 


3 

1 

9 

3 

1 

9 

3 


1 

1 


3 

1 

3 

2 

1 


6 

3 

1 

3 


2 

1 

1 

1 


1 

1 


! 
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A  - 


OKINO 


Assault  Forces  (Cont’d) 

DAITO 

PIMA 

KUME 

SHIMA 

MIYAKO 

PIMA 

KIKAI 

JB/IA 

155mm  Gun  Bn 

3 

1 5  5mm  How  Bn 

3  ■ 

8”  or  240mm  How  Bn 

2 

Observation  Bn  (FA) 

1 

Hq  &  Hq  Battery  FA  Gp 

2 

FA  Bn  (105mm  How) 

1 

Tank  Destroyer  Bn 

1 

Garrison  Forces 

lotal 

'  rr 

Amphibious  Division 

1 

1* 

Infantry  Regiment 

1 

1 

2* 

Infantry  Battalion 

1 

1* 

Tank  Battalion  (Medium) 

1 

1* 

Tank  Company  (Medium) 

1 

1 

2* 

Tank  Platoon  (Medium) 

1 

1* 

AAA  Gun  Bn 

2 

3 

2 

7 

AAA  Gun  Btry 

1 

1 

AAA  A/W  Bn 

2 

2 

2 

6* 

AAA  A/W  Btry 

1 

1* 

AAA  S/L  Bn 

1 

1 

1 

3 

AAA  S/L  Platoon 

1 

1 

Hq  &  Hq  Btry  AAA  Gp 

1 

2 

1 

4 

155mm  Gun  (CA)  Bn 

1 

1 

3 

2 

7 

Hq  &  Hq  Btry  CA  Gp 

1 

1 

FA  Bn  (10  5mm) 

1 

1 

1 

2* 

FA  Btry  (105mm) 

1 

i 

1* 

MP  Battalion 

1 

1* 

*  From  assault  force. 
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2 


AIR  FORGES 


i 


Garrison 

FUME 

SHUIA 

MIYAKO 

JIMA 

KIKAI 

I  IMA 

Total 

VF  Groups  (Ainiy) 

2 

2 

4 

8 

VF  (N)  Sqdns  (Army) 

1 

1 

2 

4 

VMTB  Sqdns  (Mar) 

1 

1 

2 

VBH  Gr  oup  s  ( Army ) 

2 

2 

VBVH  Groups  (Army) 

4 

4 

Sig  AW  Co  (Army) 

1 

2 

2 

5 

AV  Engr  Bn  (Army) 

3 

8 

4 

15 

Air  Service  Groups 
(Spec ) (Army) 

4 

2 

\ 

4 

10 

3.  NAVAL  FORCES 

OKINO 


Covering  Force 

DAITO 

JIMA 

KUME 

3HIMA 

MIYAKO 

JIMA 

KIKAI 

JIMA 

CV 

6 

6 

8 

i 

8 

CVL 

3 

3 

4 

4 

BB 

4 

4 

6 

6 

CA 

4 

4 

6 

6 

CL 

4 

4 

4 

4 

CL(AA) 

3 

3 

4 

4 

DD 

44 

44 

62 

62 

Fire  Support  Force 

OBB 

4 

6 

1  10  ' 

6 

'  GB 

0 

0 

2 

O 

CA 

2 

3 

4 

3 

CL 

2 

3 

4 

3 

DD 

IS 

18 

27 

18 

LCI(G) 

9 

9 

18 

9 

LCI(M)  j 

0 

9 

18 

9 
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